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ABSTRACT 

The goal of the 1986-1991 University of Alaska (UA) 
System Six-Year Plan is to serve as the foundation for a restructured 
and revitalized university system sensitive to the changing needs of 
the people of Alaska. Such a university system can t)e attained only 
in an environment of underst£uiding and cooperation, where the needs 
of all residents are addressed through a unified, coordinated system 
of universities, rural colleges, and service programs. The Six-Year 
Plan embodies the r>elief that the above can be attained through a 
more unified and effective system that provides a sound framework in 
which the special missions of each UA institution can be pursued. It 
can only be attained if adequate educational master planning occurs. 
Following a statement of the problem, the focus is on: methodology 
(designing the survey and defining survey population, delimiting 
action support factors, and data analysis); results and summary (the 
15 actions making the most progress, the 15 actions making the least 
progress, actions cited most frequently as no longer relevant, 
actions with the largest or smallest standard deviation, actions with 
the largest or smallest response rates, and action rating 
differences); and assessment statistics on actions (table key and 
definition of terms used, and detailed action tables). Two appendices 
are: (1) a chronology of UA restructuring activities 1986-88; and (2) 
six-year plan survey. Fourteen figures and 31 pages of graphs and 
tables are included. Contains 147 references in 2 bibliographies. 
(SM) 
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INTRODUCTION 



The University of Alaska System, while a relatively young public system of higher education, is an 
institution of great scope and diversity that has become an integral part of Alaskans economy and the 
well-being of Its resWents. In such a rapidly devetoping state, increasing demands have and will continue 
to be made on public higher education. The needs of the State and its people are changing rapidly; the 
resources available to meet these needs are changing; and the values, attitudes and aspirations of 
students, faculty and staff are changing. As this change accelerates, the University of Alaska System is 
committed to increasing its efforts to refine its long-range educational plans and assess the progress 
made in attaining plan objectives in order to better serve the people of Alaska. 

The goal of the 1 986-1 991 Universitv of Alaska System Six-Year Plan is that it sen^e as the foundatfon for a 
restructured and revitalized University of Alaska System sensitive to the changing needs of the people of 
Alaska: a University System that respects the cultural and racial diversity of the state and seeks to refleci 
this diversity in its academfc programs as well as in its student body, facu'^y and staff; a University System 
which increasingly contributes to the devetopment of sound public policy; a University System whfch 
values creativity and imaginatton. and nurtures these qualities in its studerts; a University System whfch is 
a growing asset to the State and the people of Alaska. Such a university system can be attained only in an 
environment of understanding and cooperatfon. where the needs of all residents are addressed through 
a unified, coordinated system of universities, rural colleges and servk:e programs. 

The Six-Year Plan embodies the belief that the above can be attained through a more unified and 
effective University System which provWes a sound framework in whteh the special misstons of each UA 
institutton can be pursued. And. it can be attained only rf adequate educational master planning occurs, 
beyond the effects of a fluctuating econortiy to planning that incorporates the future needs of the people 
of Alaska fUniversitv of Alaska System Six-Year Plan 1986. p.6). 



STATEMENT OF THE PROBLEM 

As stated in the Six-Year Plan: 

Full review of the plan will take place every other year beginning in 1988. 
This review will normally occur in the late winter and spring and culminate 
with a report to the board of regents in June. The president will appoint 
two groups to conduct the review: one to update the givens and 
assumptions upon whteh the plan is prerrtised and to recommend new or 
modified goals, objectives, and actions as needed; another to evaluate 
progress toward meeting the goals and objectives through the actions 
whteh were implemented over the preceding two years. 
(University of Alaska System Six-Year Plan 1986. p.20) 

The Six-Year Plan is mainly strategte in nature, highlighting areas of proposed emphasis rather than 
detailing every aspect of the University System. The vision of the desired shape, substance, and 
directton of the System provided a basis for the fomiulation of the Goals. Objectives and Acttons of the 
Six-Year Plan in 1986. Written and approved just prior to the deciston to restructure the University 
System, the plan is in need of reviston to reflect a new University System stmcture that in many respects 
has still not stabilized (see Appendix A for a chronotogy of 1986-88 restructuring events). 

Compounding the difficulty of assessing how far the University has come in relation to th<» Actions of the 
plan is the fact that there has been significant turnover in executive administration positions at the 
University since 1986. A large number individual^ who were knowledgeable about many of the activities 
of the University and who were in management posittons in 1986 are no tonger here to make evaluations 



of Action progress over the last two years. As an example, of the fifteen memtjers of the 1985-86 
Six-Year Plan Committee that drafted the original plan, only six remain employed at the University. Of 
these sbc, four hold significantly different positions than they held two years ago or they are now employed 
at different institutions within the University System. 

In spite of the above mentioned caveats, this report, on assessing the progress made on specific Action 
elements of the Six-Year Plan, focuses on determining how well the University System did in attaining 
portions of the plan during the first two years after its 1986 inception and adoption by the Board of 
Regents. It is intended that the report function as a primary resource document for the President's 
Six-Year Plan Revision Committee as it begins worit on updating the plan. 



METHODOLOGY 



On June 26, 1988, the Provost requested that the Statewide Planning Team appoint a subcommittee to 
begin the work on assessing the progress made on the Six- Year Plan Action statements as a preliminary 
step In the process of revising the Six-Year Plan. This subconrtmittee, called the Task Force on Assessing 
Six-Year Plan Progress, was charged with compiling a progress report by the September 23, 1988 Board 
of Regents meeting. 

The procedure developed by the Task Force for assessing Action progress was comprised of the 
foltowing three phases: 

PHASE I • Deslanlna the Survav and Defining the Survey Population 

The first step involved designing a survey that had to contain all of the Six-Year Plan's 116 Actions, 31 
O^ectives, and 1 0 Goals. The major sun^ey design features had to address: 1) a straightforward rating 
process whereby respondents coukl clearly understand how to score items, 2) a response format that 
facilitated easy and complete analysis, 3) an open-ended response area for e«ich item to allow the 
collection of supporting factors that supplement each rating score, 4) a response return process that 
made mallback easy, and 5) a mechanism for targeting foltow-up requests to round one survey 
non-respondents. 

It was decided that the following five point Likert scale wouW be used to rate plan items: 1) Achieved - 
completed and/or maintaining the Goal, Objective, or Action; 2) Significant Progress - substantial 
kJentifiable and/or measurable progress has been made to reach the Goal, Objective, or Action; 3) Some 
Progress - identifiable or acquired resources and are now starting to on worit to reach the Goal, Objective, 
or Action; 4) No Progress - no action of any type initiated yet, but the Goal, Objective, or Action is still 
relevant; and 5) Lost Ground - in the two years since the plan was approved, the condition of this Goal, 
Objective, or Action has worsened. A sixth response alternative (Not Applicable - the Goal, Objective, or 
Action is no longer relevant to the University's mission) was added to permit the identifteation of those 
Actions it was felt needed to be considered for deletion from the plan. Refer to Appendix B for a copy of 
the survey instrument that was used. 

The survey population was limited to University Board of Regents, Statewide and campus executive 
administrators, and campus faculty administrators. The StatewkJe executive administrators group was 
comprised of the President, Vice Presidents, and Statewide Planning Team members. The campus 
executive administrators group was comprised of the Chanceltors, Vice Chanceltors, and rural college 
campus directors. The campus faculty administrators group was comprised of deans and academic 
department chairs. Student leaders and StatewkJe Assembly executive officers also received surveys. 
In all, there were 150 sun^eys distributed as follows: 11 to the Board of Regents; 13 to Statewide 
administrators; 59 to UAA administrators, faculty and students; 56 to UAF administrators, faculty and 
students; and 11 to UAS administrators, faculty and students. 



PHASE II - Dollmlting Action Sup port Factors 



The interval between sun/ey mailout and mailback was used by the Task Force to work on developing 
additkjnal background informatton to help support the survey Actton ratings on progress made over the 
last two years. FY89 budget increment appropriations and FY90 budget increment requests were 
integrated with all appropriate plan Acttons as "progress supporting factors." Addittonally. support data 
from the Statewide Assembly 1988 report Enterorisfl anH Fv^ftjjftnnft the Statewide Office of Instituttonal 
Research 1987 and 1988 Statl-^ical AhStffltn reports, and annual reports from University of Alaska centers, 
research institutes, and other administrative offices were reviewed for applicability in supporting Actton 
progress evaluatton (a list of materials referenced is included in the Bibliography sectton at the end of the 
report). 

PHASE III ■ Data Analysis 

The analysis of the survey responses was largely confined to the calculatton of rating score arithmetic 
means, modes, and standard deviations in order to rank Acttons by: 1) those the University has made the 
most progress on as indicated by a small arithmetk: mean; 2) those the University has made the least 
progress on as indtoated by a high arithmetic mean; 3) those that have been cited most frequertly as 
being achieved: 4) those that have been cited most frequently as being no tonger relevant to the 
University's mission; 5) those having either the largest or smallest standard deviation, or in other words, 
where the largest or smallest spread of response ratings existed; and 6) those having either the largest or 
smallest response rate. The ranking of Acttons in this manner, highlighted the Actions that had one or 
more exceptk>nal survey raw score statistk:. 

The Task Force maintained the ability to differentiate among different survey response groups in order to 
determine if any statistically significant response bias existed among these groups. Although survey 
sample strata were devetoped by organizatton as well as by type of respondent, the analysis focused on 
differences in response patterns between a BOR/Administrator group containing nj = 31 respondents, 
arjd a Faculty Administrator group containing nj « 33 respondents. The foltowing t-test formula was used 
to determine if a significant difference existed between the Actton arithmetic means of each c'oup: 



t = xi-x 2 

V (ni- 1)s^+(n2-1)S2 j_\ 
ni + n2-2 ■[ni'*"n2) 

where : 



Xi ,2 is the arithmetic mean of group 1 or group 2 
Si ,2 is the standard deviation of group 1 or group 2 
"1 ,2 is the group 1 or group 2 sample size. 



Similarly, the t-test was used to investigate the response consistency between an Objective's Actton 
composite rating and its arithmetic mean score calculated from survey rating scores. 

A summarization of the major tasks and task dependencies of the project to assess Six-Year Plan Actton 
progress is provided in the PERT chart in FIGURE 1. Each of the three methodotogy phases of the 
project descnbed in this sectton are Wentified atong with the time and resource schedules for the tasks 



FIGURE 1. Six-Year Plan Progress Assessment Project 
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RESULTS AND SUMMARY 



Of 150 surveys distributed. 64 were completed, returned, and included in the data analysis. The 
response rate for the entire survey sannple was, therefore, 43%. FIGURE 2 depicts a finer breakdown of 
response rates by organization and respondent type. In the organization subgroups of the Board of 
Regents, UAA, UAF, UAS, and Statewide Administration, the Statewide Administration had the highest 
response rate (92%) while UAA had the lowest (28%). In the function subgroups of BOR/Administrators 
and Faculty Administrators, the BOR/Administrator group response rate was 65% while the Faculty 
Administrator group response rate was 38%. 
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nGURE2. 



Although a higher overall response rate was expected, a number of survey recipients expressed a 
reluctance to respond because they were themselves recent UA hires and therefore not familiar enough 
with the organization, or because so much had happened due to system restructuring that they felt 
uncomfortable about assessing any Action progress at the present time. Over a four weel^ period two 
follow-up efforts were made to contact non-respondents and encourage them to complete the survey; 
however, little improvement in response rate resulted. 

The seven figures that follow (FIGURE 3 through FIGURE 9) summarize survey results relating to the 
following key questions: 



1. 



Of the 116 Six- Year Plan Actions, which ones did survey respondents rate as having made the most 
progress from 1 986 to 1 988? 



Of the 116 Six-Year Plan Actions, which ones did survey respondents rate as having made the least 
progress from 1 986 to 1 988? 

Of the 116 Six- Year Plan Actions, which ones did survey respondents cite most frequently as beinq 
achieved? 

Of the 1 16 Six- Year Plan Actions, which ones did survey respondents cite most frequently as no longer 
relevant to the University's mission? 

Of the 116 Six-Year Plan Actions, which ones did survey respondents respond in their progress rating 
most uniformly to and which ones were rated the least so? 

Of the 116 Six- Year Plan Actions, which ones did survey respondents complete a non-blank rating 
response for the most often, and which ones received the most blank responses? 

Of the 116 Six-Year Plan Actions, whteh ones dki the BOR/Administrator respondent subgroup rate 
signiffcantly different from the ratings given by the Faculty Administrator respondent subgroup? 

It is intended that the foltowing figures suffice as an executive summary of the survey results. A more 
complete statisttoal picture of indivklual Action rating and support factor characteristics is included in the 
last section of the report. Assessment Statistics on Siy- Vear Plan Artinnc 
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FIGURES. The Fifteen Six-Year Plan Actions Malcing the Most Progress 
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The Fifteen Six-Year Plan Actions 
Making the Most Progress Since 1986 

Establish programs by which students may acquire computer equipment at reduced costs 

Deliver aii academic credit-bearing Instruction through acaedited units. 

I include life-long learning in the mission statements of all UA System educational institutions. 

PeriodicaHy review and revise Individual campus mission statements as required to meet the chandna 
needs of Alaska. ^ ^ ' 

Seek establishment of a quick-start fund in the Governor's Office to enable rapkl initiation of high-need 
programs ' 

Examine altemative organizational structures, and adopt that which best meets the needs of the people 
of Alaska and the missk>ns of the UA System for the next decade 

Electrunfcally link UA System libraries, data bases, and research centers and institutes to provide 
access to data and information. 

Establish more cooperative agreements with North Pacific and circumpolar institutions to further 
academic and research collaboration, and faculty and student exchanges 

Annually ktentify legislative pnorities and formulate a legislative agenda 

Ran for the funding and acquisition of supercomputer services for scientific research, including fdndinc 
as "seed money" for grants and/or participation in consortia. 

Provide increased mainframe and microcomputer capabilities to all UA System institutions to meet 
students' instnjctional needs. 

Cooperate with the Arctic Research Commission and other entities in sponsonng international symposia I 

Provide increased infomiation services to Alaskan businesses and governmental agencies regarding 
North Pacific and circumpolar region markets, finances, trading barners, and the legal cultural and 
language factors affecting trade 

Improve use of technology in systemwide operations to increase productive use of facilities, equipment 
and staff throuph on-line registratwn, facility scheduling, and data collection and analysis. 

Define the roles oi the UA System institutions and their relationship to each other and to the UA System 
statewkto administration. 



Ariihmetk: 
Mean Score 



ERLC 



n 



FIGURE 4. The Fifteen Six-Year Plan Actions Making the Least Progress 
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The Fifteen Six-Year Han Actions 
Malting the Least Progress Since 1986 



Arfthmetic 
Mssn Soors 



Attract high quality faculty with expertise in specific fields through nationwide recruiting, competitive 
compensation, and the establishment of endowed chairs. 

j Develop the necessary science faculty and adequate scientific equipment and laboratories to provide 
I competent science instruction. 

Provide instnictional devetopment opportunities for full- and part-time faculty through programs at each 
Insthution, Including training in effective teaching strategies, distance-delivery, non-traditional course 
development, and adult learning. 

By 1987, draft and implement a comprehensive Native education plan in consultation with various 
constituencies. 

Reallocate resources to programs which achieve excellence as measured by external review. 

Organize interdlscipllnafy teams to provide professional assistance to communities. 

Achieve agreement between UA System institutions, school districts, and the State Department of 
Education as to ttie levels of academic proficiency expected of entering freshmen. 

Create scholarships and other incentives to encourage community college graduates to attend UA 
System universities. 

Strsnglhen the study of Alaska Native cultures and contemporary issues through ttie recruitment of 
mors Native faculty and students. 

Establish carefully defined agreements which articulate vocational education offerings between UA 
institutions and high schools, vocational/technical schools, and business and industry. 

in coordination witii ttie Alaslui Department of Education and local school districts, develop and 
Implement an agenda for education research and continuing education. 

Circulate and regularly update a catalog of UA System resources available to Alaskan public school 
teachers. 

include assessment of academic advising In annual faculty review and evaluation, utilizing input from 
I students. 

Establish goals and objectives in each institution for granting sabbatical and professkjnal development 
leave, and for promoting faculty exchanges. I 

Support more intemships, assistantshlps and felbwships lor Native students. 



FIGURE 5. Actions Cited Most Frequently as Being Achieved 
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Establish programs by which students may acquire computer equipment at reduced costs 

Include life-long learning in the mission statements of all UA System educational institutions. 

Examine altemative organizational structures, and adopt that which best meets the n^eds of the people 
of Ala^ and the missions of the UA System for the next decade. 

Seek establishment of a quick-start fund in the Gov9mor's office to enable rapid initiation of high-need 
programs. 

Miver all academic credit-bearing instructk>n through accredited units. 

Periodically review and revise individual campus mission statements as required to meet the chanoina 
*i of Alaska. 



Review and modify institutional tsion statements to specify which professional programs will be 
pursued In whk^ institutions. 

Define the roles of the UA System institutions and their relationship to each other and to the UA System 
ctatewkie adhilnistration. 

Plan tor the funding aixl aoqulsitwn of super-computer services for scientific research, including funding 
as "seed money" tor grants and/or participatton in consortia. 
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FIGURE 8. Actions Cited Most Frequently as No Longer Reievant to the Plan 
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Six-Year Plan Actions That 
Were Cited Most Frequently as Being 
No Longer Relevant to the Plan 



Numbsrof 
Times Clsd 



Devcflop a UA System Program Guide which includes compiete information on requirements of all UA 
System institutions' degree programs. 

Establish short-term professional training courses and workshops to complement ionger-temi degree 
programs in selected fields. 

By 1987, draft and implement a comprehensive Native education plan in consultatio with various 
constituencies. 

By System policy, require each accredited institLtion to have one general education requirement, 
regardless o* " -naior course of study in baccalaureate or associate of arts degrees. 

Assess ih5 fea^^nrty of a foreign or Native language requirement for bachelor's degree programs. 

Assess the feasibility of establishing common competency expectations for degree majors acceptable 
for transfer across the UA System. 

identify/ <»nd pursue altemath/es to new construction including leasing, shanng of school and other public 
faoiities^ jtnd purchase of existing factiities. 

Develop a comprehensive plan to maximize the UA System's contribution to the productive 
management, development and marketing of Alaska's fishery resources. 

Expand research and instnjctksn in selected areas of fisheries whwh will enhance the UA System's role 
in devetopment conservatk)n. and wise use of fisheries resources. 

I Conskier the establishment of an interdisciplinary graduate program and associated research institute 
for natural resource and environmental policy management 

Deliver all academic credK-bearing instruction through accredited units 



FIGURE 7. Actions With the Largest or Smallest Response Standard Deviation 
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Adbn Actions With the Smaiiest Standaitl Deviations 

fMnos No. (rating agraamant) 

Considef the establishment of an intardlsctplinary grjduate program and associated research institute 
for natural resource and environmental policy manayennent 

Organize interdisciplinary teams lo provide professional assistance to communities. 

Strength programs in forestry and forest management to include development of forests, products, 
processing and mari«ts; and to provide increased emphasis on relationships to wildlife habitat, fisheries 
protection, agriculture, etc. 

Establish common competency expectations for general education courses acceptable for transfer 
across the UA System, and institute testing of students for basic competency in reading, writing and 
mathemaiics. 

Review, update and strengthen instmctional, research and extension programs in natural resources to 
ensure integration of a broad range of resource values and associated environments 

Achieve agreement between UA System institutions, school districts, and the State Department of 
Education as to the levels of academic proficiency expected of entering freshman. I 
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Actions With the Largest Standard Deviations 

(rating disagreement) 

I Examine alternative organizational structures, and adopt that which best meets the needs of the people 
I of Alaska and the missions of the UA System for the next decade. 

i Seek establishment o^ a quick-start fund in the Governor's Office to enable rapid initiation of high-need 
' programs. 

indude life-long learning in the missk>n statements of all UA System educational institutions 

Review and modify institutional mission statements to specify which professional programs will be 
pursued in whk^ institutions. 

Define the role of the UA System statewide administration through revision of Regents' Policy, and 
pursue it accordingly. 

Define the roles of the UA System institutions and their relationships to each other and to the UA 
System statewide administration 

Attract high quality faculty with expertise in specific fieWs through nationwide recaiiting. 
competitive compensation, and the establishment of endowed chairs. 

Communicate the roles, missions, programs and activities of each institution throughout the System. 



FIGURE 8. Actions With the Large'^.t or Smallest Response Rates 
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Action Actions With tlie Largest Response Rates 

ImnoaNo. (highaat awaranaaa laval) 

Attract high quality faculty with expertise in specific fields through nationwide recruiting, competitive 
compensation, and the estBt>lishment of endowed chairs. 

Provide increased mainframe and microcomputer capabilities to all UA System institutions to meet 
•tudertta' inslructionaS needs. 

Review programs lor need, demand and ability to pursue excellence. 

Ealabliah4>rogramt by which ttudenta may acquire computer equipment at roduoed costs. 

EatabNah policies, classifications and procedures for non-tenure track faculty, including terni, rosearch, 
viaiting, affiliata and adjunct appointments. 

Establish goals and objectives in each institution for granting sabbatical and professional development 
leave, and for promoting (acuity exchanges. 

Provide kistructional development opportunities for full- and part-time faculty through programs at each 
institution, including training in effective teaching strategies, distance-delivery, non-traditional course 
development, and adult leaming. 

Eiminate or consolidate programs where needs and demand are laclOng, or where excellence cannot be 
I achieved in six years. ' 

Actions With The Smaiiest Response Rates 

(lowest awaranaaa level) 

Increase emphasis on mitigation and reclamation in programs in mining, engineering, and land 
management 

^jjlfy ^Q" P ograms in forestry and forest management to include development of forosts. products, 
piocesstng and markets: and to provkJe increased emphasis on relationships to wikilife habitat fisheries 
I '"Dtsction, agricfinure, etc. 

Gonskier the establishment of an interdisciplinary graduate program and associated rosearch institute 
for natural rsacurce and environmental policy management. 

Review, updf^te and strengthen instructional, research and extension programs in natural resources to 
•naura integration of a broad range of resource values and associated environments. 

Seek increae-xl support for studies of natural phenomena with partknjiar emphasis on post-doctoral and 
graduate stuoent feHowships and assistantships. 

HoM orientatfon and updating workshops for new and continuing regents regarding UA System policies 
I missions, and current and projected pi^ograms. 
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FIGURE 9. Action Rating Differences - BOR/Admlnlstrator and Faculty Groups 
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BOR/Administratc r and Faculty Groups 



Action 



No. 



Seek establishment of a quick-start fund in the Governor's Office to enable rapid initiation of high>need 
programs. 

Include life-long learning in the mission statements of all UA System educational institutions. 

Communicate the roles, missions, programs and activities of each institution throughout the System. 

Examine alternative organizational structures, and adopt that which best meets the needs of the people 
of Alaslia and the missions of the UA System for the next decade. 

Review and modify institutional mission statements to specify which professional programs will be 
pursued in which institutions. 

Actively broaden and strengthen linkages between State officials and UA System regents and offwers. 

Establish polk^es, classifications and procedure \ for non-tenure track faculty, including tenn. research, 
visiting, affiliate and adjunct appointments 

Seek increased scholarship support from local and regional organizations and businesses. 
Establish a review process to assure sex and racial equity In admissions and cumculum. 
Emphasize the education of Alaskans to become teachers in Alaslui's schools. 
Deliver all academic credit-beanng instructbn through scaedited units. 
Establish programs by which students may acquire computer equipment at reduced costs 
Annually kientify legislative prionties and formulate a legislative agenda. 
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ASSESSMENT STATISTICS ON SIX-YEAR PLAN ACTIONS 



This section contains the dQtalled siirvev statistics for the Acttons of the Six-Year Plan. Each of the 
thirty-one Six-Year Plan Objectives comprises a single-page table of text, charts, and statistics containing 
the assessment results for all the Actions that fall under it. The four parts of this section are: 1) the table 
key and definition of terms, designed to assist in Interpreting the tables; 2) tables grouped under the 
general Six- Year Plan heading of Access and Excellence; 3) tables grouped under the general Six-Year 
Plan heading of The North: Leadershq[> and Distinction; and 4) tables grouped under the general Six- Year 
Plan heading of Missions: Definition and Pursuit. It is intended that these detailed tables function as a 
basic reference and workbook guide for the President's Six- Year Plan Reviston Committee. 

Tablo Kftv and Definition of Tarma naftd 

Each table that foltows provkles a easy reference to the assessment of progress made on each Six- Year 
Plan Actton as compiled from survey responses received from 64 University Regents, statewkle and 
campus administrators, and campus faculty administrators. 

At the top of each page is a descriptive listing of all the Acttons that are included within an particular 
Objective. This Objective as well as the Goal it falls under are described also to assist in interpreting the 
detailed statistics and supporting factore that are presented at the bottom of the page. An attempt was 
made to make each table as fully self-contained as possible without the need to simultaneously page 
through the Six- Year Plan document when using this report. 

The four charts included in the middle of the page give the reader a general picture of the relative 
progress score given each Objective or Actton of a Goal, as well as each Action by a number of 
respondent strata. All ratings on these four charts are derives from Action arithmetic mean scores. For 
the chart on Ratings of All Objectives of the GoaK this means that each Objective rating is a calculated or 
composite score obtained by combining all the raw survey scores of the Acttons lhat happen to fall under 
it. Look at it as if all the Actton raw scores within an Objective were rolled up to produce the Objective's 
ratlrig. The current-page Objective is signified on the chart by the cotored-in circle. For the chart on 
Ratings of All Actions of the Goal, the relative ratings of the current-page Acttons are graphfcally compared 
with all the Actions of the single Goal they fall under. The current-page Acttons are once again denoted by 
cotored-in circles. The bottom two charts show current page Actton ratings by various survey respondent 
populatton strata. 

The bottom of each page contains the supporting factors that were listed by respondents to support their 
sun/ey assessment scores. These factors have been enhanced with the incluston of increment data from 
the Statewide Budget Office FY89 and FY90 Budget Regimst data from the Statewide Office of 
Institutional Research Statistical Ahfttrart series, and data from the Statewide Assembly Enterprise and 
Excellence report, a definitton of temis for the detailed statisttoal section foltows. 



DEFINITION OF TERMS 



Action 

Composite 

Score 



Arithmetic mean of all Action survey scores for the Goal the Actions fall under 
or the Objective the Actions fall under. Possible scores ranged from 1 through 5 
where: 1.00 - represents an Action that was achieved^ 2.00 - an 
Action that made significant progress, 3.00 - an Action that made some 
progress, 4.00- an Action that made no progress, and 5.00 - an Action that lost 
ground over the two year pertod 1986-88. Action composite scores were 
used to determine if a statisticclly significant difference existed between the 
arithmetic means of raw Goal or Objective scores and derived Action composite 
mean scores. 
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DEFINITION OF TERMS (continued) 



All Actions of Action composite score for the Actions that fall under the Goal, 
the Qoal Mean 



All Actions of the Action composite score for the Actions that fall under the Objective. 
Objective Mean 

All Actions of the Action composite score for all of the Actions of the Six- Year Plan. 
6-yr Plan Mean 



Action 

Composite 

Score 



Mode 

Rank 

Within 
Goal (1 - XX) 



Rank 

Within 

Objective 

that has 

Ratings 

Response 
Rate 



Stratified 
Sample 



Supporting 
Factors 



Arithmetic mean of all Action survey scores for the Goal the Actions fall under 
or the Objective the Actions fall under. Possible scores ranged from 1 through 5 
where: 1.00 - represents an Action that was achieved, 2.00 - an 
Action that made significant progress, 3.00 - an Action that made some 
progress, 4.00- an Action that made no progress, and 5.00 - an Action that lost 
ground over the two year period 1966-66. 

The Action survey response value cited with the greatest frequency. 

Rank of an Action arithmetic mean within the set of Action meani ^nat fall under 
the Goal. A rank of 1 Is assigned to the Action with the lowest arithmetic mean 
score. Remember, the bwer the Acton mean score the more progress that has 
been made on this Acton. Rank values range from 1 to xx, where xx is the total 
number of Actons that fall under the Goal 

Rank of an Acton arithmetic mean within the set of Acton means that fall under 
the Objective. A rank of 1 is assigned to the Acton with the lowest arithmetic 
mean score. Remember, the lower the Action mean score the more progress 
been made on this Action. 

Arithmetic mean of all Acton survey raw scores or Acton composite scores. 

The percentage of non-blank responses for a particular Action, includes all of 
number "6" responses on the survey, responses which indicated the Action 
was no tonger apploable. 

Non-overlapping sub-populations were developed to better analyze survey 
results, in the first case, three strata were developed to enable response 
analysis by the multi-campus institutions of the University System - UAA, UAF, 
and UAS. in the second case, two strata were developed to enable response 
analysis by Faculty Administrator or BOR/Administrator groups. The Faculty 
Administrator stratum included all deans and department chairs. The 
BOR/Administrator stratum included all Regents, Statewide administrators and 
campus administrators. 

Any fact that supports the assessment score given an Action. 



Action numerical designator. The first number represents the Six-Year Plan 
Element the Action falls under; It ranges from 1 to 3; there are 3 Elements in 
the plan. The second number represents the Goal the Action falls under; it 
ranges from 1 to 4; there are 1 0 Goals in the plan. The third number represents 
the Objective the Action falls under; it ranges from 1 to 6; there are 31 
Objectives in the plan. The last number Is the Action number; it ranges from 1 
to 7; there 116 Actions in the plan. 
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1.1.2.1 ACTION Rfvtew and modify institutionai mi88ion stataments to spodfy which professional proorams will be pursued in 
which institutions. 

1 .1 .Z2 ACTION Review programs for need, demand and ability to pursue excellence. 

1.1.Z3 ACTION Eliminate or oonsolidate programs where needs and demand are lacking, or where excellence cannot be 
achieved in six years. 

1.1.2.4 ACTION Reallocate resources to programs which achieve excellence as measured by extemal review. 

1.1.2.5 ACTION Provide increased mainframe and miaocomputer capabilities to all UA System institutions to meet students' 

instructional needs. 
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1.1.3.1 ACTION ^prov» ravtow criteria for determining the continuation of vocational program$. for instituting new ones, and for 

discontinuing others. 

1.1.3.2 ACTION ^^l^^i^^P^ private sector in promoting vocational technical education, including business and industry 

1 •1,3.3 ACTION Establish carefully defined agreements which articulate vocational education offerings between UA institutions 
and high schools, vocational/lechnical schools, and business and industry , 
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1 .1 A1 ACTION Develop and jmpltrn^m a systamwida plan to atrangthan tha commitmant of UA institutions to tha praparatton of 
iaachara for Alaaka'a schools. ^ ^ 

1 .1 .4.2 ACTION In coordination with tha Alasl^a Dapartmant of Education and local school districts, davalop and Implamant an 

aganda for education rasaarch and continuing education. 

1 .1 .4.3 ACTION Emphasize tha education of Alaskans to become teachers in Alasl<a*s schools. 
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mti^^^ SStf ^2P22IS^ ^" ^'"P^ ^« from logistics of 

rw^wirjl^ mmuniwe progmts by FY90 / Out-of-state teacher recruitment continues. UA educated teachers not eagerly sought out by 

FY80 RMjuMt - IMS IC Mt EdgKunb* CrMmiw EndorswTwnt and TMCtw Edte7.4 / FY89 Approp - UAF AK Nuiv* Lmuaoe center S 11 s o / 1 wf 
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1 .1.8.1 ACTION Develop com instructionat programs to indudo competent sdenco instruction. 

1.1.5.2 ACTION Develop the necessary science faculty and adequate scientific equipment and laboratories to provide competent 

science instruction. 

1.1.5.3 ACTION Assess the feasibNity of Increasing the science requirement In general education curricula. 
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FY90RM)U8tt-UAFBIoch«n-Mol8oul6rBlQtogy S346.0 / Nttd naturiy tdm* l^ty at UAF tor nwrt progreu / UA^ 

lnjmj^n#8dtnf»ft/B6oln^ ' 

I^J?'^?*!!^?^ •ducaiion / Fall *86 to FaN '87 UA Sysitm numbar o( sdanoa and math cradli cour.e datMt dtaaaMd 

a^S^ SKbS!^*** ^ ^ ^^^^ ^ "'^••^ •"^'^ 

^ 2rSJ?l^?1£2^^ ^^S!r ' ^ •^"JP^nt modamlzailon naadad badly / Natural Sdanoai building 

irvon nA??CI!l!^^.^?^ dalNarad adanoa labt ara now avallabia / uaf ompWcs workstattont naadad tor phytlcs. 

FY90 -^^^Btoch^^ Btoloo)r^.O / indudad in naw UAF oora raqulramant ravlaw In 1 068 / Naad mora racoonltlon or ravAr good 

^ ^ pffomotton procaw / FY6fr87 UA Syrtam adanoa dagraa radplanti daoraaaad by 4% (Ma Stat Abatiact). 
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[' '■[ ' I P. i t'litwovo (>cJ ;( ,itH)f) 111 t Mm .If 1 .ruJ ;,rioncn o! c ornnujriK jtion .irtrj liiIorfrs.il ton 



1.1.8.1 ACTION D^vftlop oora Instructional programs to induds quality instmction in reading, writing, spaaking and 

communication of quantltatlva information. 

1.1.6.2 ACTION Provide inatniction on the nature and uses of data, information, analytical methods, and information systems, 

1.1.6.3 ACTION Provide in^ructlon in the techniques empbyed to seek, analyze and communk^te data and information. 

including library reference searches, use of data bases, statistical analysis, computerized summarizaton and 
analysis, etc. 
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Statistics and Supporting Factors 
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^^^1^^'^ ' "nP^mwOfon ttaoM tor 8W dl«an« delivery / UAF partoH^ular 

dS3lSSS2?J2^L^I^^ ' ^ ■rttoJtatlon m.««nent> ««lth pubUc •ehool. to tranetor u 

gnitopnwiW or rwnedW coufM ««rK B high »eh^ 
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It prpvioeo inoeeeed Mpport torllbrwy miwMe/ FveS-ae UA Sywem llbfKy e)iper>dltiiret decr—ted by 2% (we Slat Mttnct). 
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1A1.1 ACTION Attract hiflh quality faculty with 

compansatton, and tha attabllshmant of andowad chairs. ^ 

1 A1,2 ACTION ProykJa in^ructional davalopmant opportunitias for full- and part-time faculty through programs at aach 
Institution, Including training in affactiva taaching stratagies, distanca-delivery, ncn-traditlonal course 
davalopmant, and adult laannlng. 

1.2.1.3 ACTION Establish qoals and objactivas in aach Institution for granting sabbatical and profasslonal davalopmant laave. and 

for promoting faculty axchanges. r . u 

1.2.1.4 ACTION Establish policias, classifications and procedures for non-tenure track faculty, including term, research, visrtinq 

affiliate and adjunct appointments. ^ 

1.2.1.5 ACTION Increase representation of female and minority faculty, sspecially Alasl<a Native faculty. 

Loei Ratlngaof All Ob|ac thfaa of tha Qoal Ratings of All Actlona of tha Goal 
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- ^ , , muWT.f Policy tmWIfTTTlTTHUOT I 

mnw In alactrM anglnMrlm / ^^^^J^^VMcm^f nNnwonwn and nUnnttlM lwv« bMn IKrad the lut two y«ari / FY86-87 FX tomal* (acuity 
rn 12% ID io%/FYe6-»7FnrNadval>culty proportion lf»»ai«d from 6% to 7%. PT daiSiSd (rem S?B4%{aat At»imcO 
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1^2.2 


ACTION 


1^2.3 


ACTION 




ACTION 


1^.2.5 


ACTION 


1.2.2.6 


ACTION 



tearchM and high school honors programs, summar Institutes, ate. 

Support tha Alaska Studant Loan Program, inclusion of part-tima sti 
to attand Alaskan oollagas and univarsitias. 

Craata scholarships and othar incantivas to ancouraga community c 
univarsitias. 

Establish, amploy. and publiciza procaduras for advancad high schc 
on-campus and distanca-dalivared instruction. 

incraasa knowladaa of and aocass to financial assistanca through n 
assistantshtps, falbwships and work-study programs. 

Provida aach Alaskan high school studant with information about Ut 
opportunitias. 
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«^ iSJ^SS^P* ' ^ ^1^^ '"Won walvm / F Y86^ Natlv6 studtnt crwtlt hMdoount proportion dMTMMd from 8% to 7% (sm Stit Attract) 

25*^j5S^112^^ ^ 'oommunliy ooNtgt oraduatM* to iwo-yMr progrwn gmdiMttt; 

slSiSi'^/t^ ^Sr?».?f2S^;' ^ SOidtnl AMl«t$50.0. UAA Studtnt • IMnodty 

u53tJ^4:ifJ ^^•Tf!^5l.V^.?.^5 AtllttintiNpt $700.0. UAF Fithoritt Attlttvitthipt $200j0, 

UAF8dd»dfyyutttft/KPCpf«dd>th^ 
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1.aL3.1 ACTION E«ttbHth,oir«rarKi«noouraoe faculty participate^ 
trmnif^ir avaiuation. 

1.aL3.2 ACTION Induda assasamant of academic advising in annual faculty review and evaluation, utilizing input from students. 

1.M.3 ACTION Provide faculty advisors with computer access to student academic records to improve advising and to ensure 
prompt transfer evaluattons. 

1.2.3.4 ACTION E8tat>lish placement and achievement testing programs to assist In academic advisement. 

1.2^.5 ACTION Develop materials aruJ processes to infomi faculty advisors and students of on-campus and distance-delivered 
courses, and of attemative opttons for earning credit. 

1.2.3.6 ACTION Improve academic advising for all students via data bases, brochures, program guides, and audio conferencing, 
with a special emphasis on students residing at a distance from campuses. 



LMt 

Ground 



No 
Progrtts 



Some 
Progrttt 



Ratlnga of All Objacttvaa of the Goal 



5.00 



Ratlnga of All Actions of the Goal 



4.00 



3.00 



O 

Average of All 

"Xc'riont'blf^ttn"' 
3.41 



" O O 



..0....0" 



Loet 5.00 
Ground 



No 4.00 
Progress 



1.2.1 ^22 1.2.3 1.24 

Action Ratlnga by Organization Group 



Action Ratlnga by Function Group 



Some 
Progrett 



3.00 





Average of A(i 

BOR& ActkxitofGool 
ADMIN^^^^C^^,^^^ ^ 3.64^^^^^ 




FACULTY ^^^'X::^^^^^ 



Statlatica and Supporting Factors 



' ACTION 
12 3 1 


1 2 'J 2 


t ? 3 3 


1 ? 3 1 


12 3 5 


1 2 3 


3.61 


SJ3 


3^ 


3J8 


3^ 


3.73 








4 


4 


4 


3 


4 


4 








0.73 


OM 


0.72 


OM 


0.74 


0^ 








80% 


80% 


70% 


70% 


70% 


82% 








4 


6 


2 


1 


3 


5 








11 


19 


0 


4 


10 


15 









ALL ACTIONS OF THE 
Ob)nctlvo GOiil 6-yr PUin 


3.62 


3.64 


3.41 


4 


4 


3 


0.70 


0.80 


0.83 


70% 


80% 


74% 



1^* 



^^•^^V^ 8 ftJ«-«me (teutty advising ooordtnator / Rettructurod advlsirtg center at UAF shmved progress. 
i!S5?ffl5^ " Facufiy teneiM inoorporattng mto campus procedures /Though pert of yearly UAA 

ySiL^tSSlJf^X^i^^ iTST^^^Jfl^^ ' UAF hojity advisor use of SIS rwt available by UAF A&R / Swnetter advisirig reports available. 
^ ^252? ' ^ Adjrtalng^tudef^t Assessment $38.4 / UAA ASSET sstmg not avaHable lo aM students / UAS Placement and achievement 



iS^^?^S2lI2S^i^^^ ^ ^ » / UAF regls'^tion aMisir^ procedure 

cv«« 22.^5?^ ^Ji^L^^V^^ ^^^^ ^ txp»rief)oe m domg this well / To be in SW Assambl/s 'Opportunities' publication 

^MliiJl®'^1f!^^/S^^ ^ Student Placement omce $1 16JB. UAA Outreach. Retention $1(S^. K^ReonSSWrt 
cii.^!^li£!2^t^l 'iJHSir/I!?-^ • Counsenng-Health Srv $60.7. UAS Academic Aii/islng-Siuden^^^ 

^^0*^ ^ 'ate/SIS provt^ strong basis tar aooompMshing this/ UAA low priority Increments / Rural colleges lost student sen^loi 



$38.4. 
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^•"^ questioned / UAF more accomplished since CCREE units beame part of ihe Rural 
AHHi*S2^2!JJ22^iLi'!£ increased from 1.703 to 1 .000 <^.12%) (see Stat Abstract). 
Add^dmltrMfltior^^ ttructures needed / UAF NANA house tor Native students / FY67 domi ocojpancy w 

22S2i;^^121S I^^Srl^'^^.S^ ^H^^^ ' UAF^icSss Is migor prJSZ^^^ 

nw~. S'^**^/???* extremely coM weather / UAF sports tedllties are 1060's vintaoe / Rural oolleoes have ImKed opportunltfes tor mis 

^SS^Ji^SlS^]3^!f^^ ^^f5?"f^^ UA^Mnodty Stuc^etenttoTS^^ 

cowemabominadequa^ 

I .A A i!5L5l'**^^ ^ -^vloes to students / UAF needs full-time foreipn student advisor to meit mtemadonal students' nesda 

^2?£!2i*iiS!^^ ^VSaa^ Native Arts / UAF core course discutsions include this factor / Need 

fu^Tokl un^ ^ '^'^ aorsements with Qlfu, Naooya Gakuln. HoHaldo. Hellongjiang. Copenhagan. McGIII 



; •! 111' ttiirfi,-,., ,1 pro'V I'l-, tl'r,,;MH Improved .uln ul.UKf. nhw.> (>m,h tu'.. d.-hv-My <,v'>'»''ii'' i'hm.- ( . v.t -.Hf rr t ivo l.-if ltd ips, 

I ' ;.>iit I,, ,1-1,, H h-fn' 111, I';, Ml ,1 tiiiuluMi, , 



1 ACTION AitMt th« fMrt>iHty of •ttablishing common compot«ncy •xpgdations for dogroo majors aoceotablo for transfer 
across thoU A Systsm. » p. r 

1.3.1.2 ACTION Csvalop a UA System Program Guide which includes complete Information on requirements of all UA System 
institutions* degree programs. 
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^SlliSf*"^* mmtt-campui insfltutions struggiiKl through common campus course numbering sdiemes need to eventually make a 

S^JP ""T*^"^ tcheme lOr lower division oore courses / UAF iianagement school requires thL :? certain situations / Faculty 
senawS are oegirining worK on this. 

^^^'^^ 'JJJlSii^^* ^ multi-campus Institutions struggled through common campus course numbering schemes - r leed to ev ^ntualty make a 

VSVa^ "V"'^'^!!? tor lower dlvlskxi core courses / Drafted GNOSIS project at 3ne time wi s to do this / Catalogs of UAA UAF 

JH^^H!^^ collectively / Hum restructuring eHmlnated the real need to do this / staMide Assembly oubllcatio 1 'Opportunities' wtit 
ificorporaie this action. 
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lotj bi'iwcf-':) Inn UA Liy.tiMn .imj ALi-.k.in ptiblic school', 



14.2.1 ACTION /U:htfv»aGrMmembt^ 

th« levels of academic profidancy axpactad of entering freshmen. 

1 J.2.2 ACTION Circulate and regularly update a catalog of UA System resources available to Alaskan public school teachers. 
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Abenar}obir)e<njCBt)noattheKM2»^}edetpe^ / A long way lo go on mii / Informailon 

Ill??!I)2I*u5J?*!fII^"'?** Departmtni of Education. AK Commltslon on Posttecondary Education (FY87-88 AlasKa student loan recipient data 
■^-T^" 555.1^ UA*$ statewide Office of Instltuttonal Rete^ch have shbwn promiie recentfy / Require ACT exams for 

?' *}?^ " ^ " ^ competency test as appropriate / Discussion wili occur at statewide (General) 

AssemDiys i968 Educational Futures Conference. 

CampiM pubjlc ^^^^lli^.f^ AAR reouitrne^ offioera should bo doing this regularly / Public school counselors and teachers are not knowledgeable about 
•En£rprtSlan?EweH ^ address strategies to correct this / Partly mdudert In Statewide (General) Assembly 1986 report 
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1A3.1 ACTION »*»y%jMjdp^^^ 

ana purcni^ or existing f acililies. 

1 A3.2 ACTION Improve um of technolojjy in systemwido operations to Increase productive use of facilities, equipment and staff 
through on-line registration, facility scheduling, and data collection and analysis. 

1.3.3.3 ACTDN Increase incentives for partnerships with business, industry and government to maximize the use of available 
technology and equipment, and to increase donations of equ4>ment. 

U.3.4 ACTION Establish programs by which students may acquire computer equipment at reduced costs 
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FY90 Request - ^iMntialjUR ^ ^^^^!^yi^^!sFS Adinin Computing Milnt $75.0. 8PS GNOSIS 

v^SISKlSlSSI? !li!IIlJ5?II2^^ ' ^ acoeailbllty did not maiertaltze at much aa UACN 
X initial aoprODrtailona / Pmny a ad aArtn flfMTWMiW tm^ atifwww^ >iwd« t^,^^iMM^ ^^M^^ . 1.^...^. 




Imprcvamenti $87.6 / HRtS i 
promised wtwnaiMnof 
Reduced support siaff a. „ 

SIS and INSTTE MIMes c w— « naw mii HmmiiiDnv me iw nvo years f nsM 

"^i^iJlSSSril^^ ' NorihWMtNet ajperoompmsr link orovides this / UAA math dept VAX 

PrSc ^SSonSpffl^^ - UNISYS &00.000. UAA ARCO$lS?b00 and 

DtanJlS QuSS^ ?fSH' ^S^^ squlpment / UAF volcano Obsen«tory emergency response 

l!J!SS!^£!^fSZS^ 'iT^iiJSIf' JI?!^^ ? • Toshiba. rrrtoo/Anactionihathaibeentnily achieved m the 
*'1ffff ^ ^ yeatsr to make mors attractive / Sionincant prooress hat come tKJt shoJd have come eariief. 
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.'fi^ Mo: ,11 pfn.'if.irrv. fhton.^h Improvnd .irlirtil.it I0(; morn nlfortwo dniivoty systonv. morn ror.t-oltrrti vn f.irihtlo'-, 
. to i)ro-]fjr.).. t.y fPciiu-incj t).irr;or-. .r,s(u i,ilod w;lh distjnrn bet wop n sluclonts .incl cinipuse^i 



1 A41 ACTION Optimizt tho um of totocommunication technologies and resources across the System. 

1 ACTION ExplOTi ^•^^'^Pg^*^^^ consortia with other universities for the delivery of programs and courses unavailable 

1 A4.3 ACTION In consultation with federal and state milita^ officials and educators, take leadership in developing policies and 
procedures to coordinate delivery of instruction to milita^ personnel and dependents. 
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SNA iSS^,^!^^;^^I^Z^^^^Sl^ SouthMit Outrtach »150.0, SPS GNOSIS Imprmwiwnts $67.6 / Da^mphiwtn 

uSSuhLJrDh bZJS^^ L«all mum $89.5. UAS Touftam $53.4 / FYSQ Approp - 

^^xi!^l^ui^£?Tll^XS!^^^ ' *W Shrtdon Jackson Coll«o« and AVTEC m Wd / liw^ 

FY90 HS£Sit?UA?S Hotokto. Hrtlonflllang. Copwihagan. kiteGlli unlver. 

ffitaJrcil E^TSS^toS^^ Ltglt intam $89.5. USs foi^Sm $»!4/ FYe9 Apprap 1 

ri^lSS^ niSHzS^lS!^ ^aS^ ' **" •ammntraiwi naad id oollact on SIS ratWwit-miNtary data tor mmtafv p«»onneland 
'^"^f ^ coopamUya vantura ^xtth Ala«Ka Anny Nan Quart / Naad lo ««tablHh a SW mmiary «d coort^. ImproTuAKd^^^ 
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1JJ.1 ACTION 



1J.S.3 
1^.5.4 
1^5 

1J.S.6 
1J.5.7 



ACTION 
ACTION 
ACTION 
ACTION 

ACTION 
ACTION 



ilSfSf I'S'^liSLi^'*^^ •duotfontlopportunlttet. •.g.. intordisciplinary. Mlf-paoMi. 

227.^52 Mttnwl d«grM piograims; ftoxibi* institutional residency 



ftSi'lllJIIZr^^^ ^ ^ l^fncrmiHtwy •xperienci careiit; ^ 

S*guki«d deliver courses for adulto at times, at places, and via media that maximize cpportunit&s for 
srtwflled fields^*™ •'•'"'"8 courses and workshops to ccsmplement longer-term degree programs in 

Increue continuing educattan and community development instmctional activities through self-supporting 
Instruction and partnerships with business and industry. ■» 
^•'■^^ «tnictures, procedures, and incenth^es for institutions to share faculty, to offer certain courses on a 
2? toSft^wSllSe'^ ^ tsoon**"** other Institutions to enroll students in offerings which 

•i5'52f*&.^*^'°P^"*"' •<'»««*fon programs and learning assistance centers to support learning 
disal)led, re-entering, and poorly prepared students. •» 
Estat)llsh a review process to assure sex and racial equity in admissions and curriculum. 
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^ SS&'iJt^S^™!^^/'?!!^* ^ ^^^^^iS^^^'^' ^ so Oumch tl60.0 / mstrudlontf qutfty not u«ially 
FVM vSS^S^^^SSt^^^l^ 1?*!^** or«« lor prtef iMmIno in 1988 / UAS ABE prognm UsSoE nM In Bp 10. 

FY80 HjquMt-UAA ABE 9w $1 09.1 / FYBB Approp - UAF Ruril Col Enl^^ 

«iiih(S^u^h!?i22^^ wwltthopt. If den* propwl^. pnvt lo b« prohMilvaiy 

FyS RK\^'l5!i^^ D*" C««ircoop««lv.i,™«ntnt 

A2^/uAF^ftJSc2?EiS2Sii5t^ n««ilm»nt$10.4. UAF StudMtRtMntlon $192.0 /FY89 
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1 ACTION By 1 987, drift and implam«)t • oompr^honsive Native education plan in consultation with various constituencies. 

1A1,2 ACTION Inciiease the recmitment, retention and graduation of Native students enrolled in urt>an and rural programs. 

1 ACTION Strengthen the study of Alaska Native cultures and contemporary issues through the recruitment of more Native 
faculty and students. 

1A1.4 ACTION Support more internships, assistantships and fellowships for Native students. 

1A1.5 ACTION Estabfeh and maintain UA System-school district relationships to jointly plan summer enrichment programs and 
institutes for Native high school students. i / r r 



No 



4JO0 



Ratings of All Objecthfes of the Gk>al 



Ratings of All Actions of ths Gk>al 



Somt 



Lost 

Ground 



No 



Sonw 
Progrttt 



SlgNflnnt 



3.00 



SJOO 



4.00 



3.00 



2.00 



• 


• 

\ / 

V 


AvmraoQ of All 


• 


Actiona of Plan 




1.4.1 




Action Ratings by Organization Group 


Action Ratings by Function Group 


OUAA 

o — 


BOR& 
AOMIN 




\ ^^^^^^^^-^-^^^^ 
AvmgeoTAn 
ActtontoTGoaJ 

3.72 





1.4.1.1 1.4.1.2 14.1.3 1.4.1.4 1.4.1.5 



1.4.1.1 1.4.1.2 M.1.3 1.4.1.4 1.4.1.5 



Statistics anc* jpporting Faetors 



si iipijiji ^^ 



AC WON 


-> 

1 ^1 1 2 


1-113 


1 4 M 


1 -1 1 T) 




S^ 


3JS 


3.77 


3J0 


4 


4 


4 


4 


4 


05S 


0J3 


0.81 


0.75 


0.85 


S4% 


71% 


67% 


71% 


74% 


5 


2 


4 


3 


1 


5 


2 


4 


3 


1 



1 ALL ACTIONS OF THE 


j Objoclivn 




6-yr Pljn 


3.72 


3.72 


3.41 


4 


4 


3 


0.81 


0.81 


0.83 


80% 


60% 


74% 



/ iS^SlSl'SifrS.iSS^^ •«'«• *>r IPMW OWM or iMck^tudy |Jt tor 
?** "*/.°"°»*P>«"«'*«MAI«ttMntlud«ntt/UA8plinun^ 



(StUAbMract). 
N«lv« 



ERIC 



30 



35 



2.1.1.1 ACTION Stranflthtnl^ 

rM«arcn prtorWee and fundbig strategies. 

2.1.1.2 ACTION EstaWtah a UA System Research (>HirKrfltoprorn^ 

increase external funding and opportunities for joint research in partnership with the State and federal 
government and the private sector. 

2.1.1.3 ACTION Provide sut)stantial support to the State by developing natural resource monitoring and assessment techniques 

for petroleum and onergy resources, terrestrial and aquatic ecosystems, fish and wildlife populations, minerals 
estimation, forest inventories, etc. 
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AK Camar tor IntBrrwional ButineM $2,450.0 / UA work on Qm*mae% rww AK 
AK Centtr tor imtmaUonal BuiinMS $2,450.0 / Noihino hai bMn dona on this 



Prw RaquHt - UAF Padflc Rim StudlM$4Si.O/ FY89 Approp- 
Sdtnoa and Ttchnotooy Foundttlon In 1968. 

FY90 ftequMt - UAF Padtic Rim StudiM $45 1 .0 / F Y89 Approp ■ 

JSSSSS?!i27S^^ ' "^"^ ^ c«m.» monttorlnB / UAF . US^AK oomclSSltl.. 
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2.1A1 ACTION E«tobllrtoooidin«llno<»^ 

V^^^SS^i^I!^^^ inttrtuton: e.g.. fishoriM and aquaculture. medical and health •ciancas. 
tMcher •ducation, and business management 

2.1.2.2 ACTION Tlwi^h oopuftatton. es^ e.g.. subsistence, ANCSA 

-1991. AlasKa hire, federal-state land and resource relationships, fisheries and aquacutture development, natural 
resource development and management, environmental integrity, eta 

2.1 .2.3 ACTION Annually publish and distribute summaries of research results pertinent to planning and policy development. 

2.1.2.4 ACTION Increase the quantity and quality of public policy education and training opportunities for Alaskans. 
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in Hong Kong, angapora, Talpal, and Saoul / Raiaarch activity tummary naadad m SiatawMa Otliea of mttltutlonal Raaaarch* StaOsttcal Abmict. 
I^JMti^!^'^^''''^ miamihlpa t»A, SPS Lagal-Racords^udlt intamMp tl 18.0 / Qraat naad lo do tonvHhIng 
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2.1.5.1 ACTION Focus incrMMd inttrudion, rsMaich and •xttnsbn rssouroas on small business dsvslopmsnt and on 

davaioping aoonomic araas. 

2.1.3.2 ACTION SaakastaWlshmartaf a^iuk^StarrfundlnthaQovarnor'sOfficatoanablar^^ 

programs. 



No 
ProgrtM 



Ratings of All Objactlvaa of tha Goal 



Ratinga of All Actlona of tha Goal 



4.00 



Soms 



3.00 



SHjntflcant 
ProgrtM 2.00 



No 
ProgrtM 



Somt 
ProgrtM 



4.00 



3.00 



Slgnlflcant 
PtogntM 2.00 



O™ AV!KW».C!.A|| 


o o 

^ 


n Acoontof Plan 

^ 3.41 

• 


o o 0 

o 

X 


2.1.1 2.1^ 2.1.3 




Action Ratinga by Organization Group 


Action Ratinga by Function Group 




FACULTY ^ " 




o-^ r Awwm.9tM 

Actkxwof Goal 

ADMIN 



2.13.1 



2.1.3.2 



2.13 1 



2.1.3.2 



Statlatica and Supporting Factors 



ttlkk 111 htfrri ^^^-^ 



tWinrfird PawliliDn 

Sti ^ fiiiritiiiii HtmiMfc 

FYOORtquMt-UAA 



ACTION 




2 13 1 


2 1^3 2 


3.10 


2.76 


3 


3 


oas 


1.20 




e7% 


2 


1 


3 


1 



1 ALL ACTIONS OF THE 1 


[Objoclivo 




6-yr Plan 


2.83 


3.26 


3.41 


3 


3 


3 


0.97 


0.82 


0.83 


68% 


66% 


74% 



22^^eVto?fi>£^!S2l!!^ "T? t>*Qln m IMS / UAS - QrMn-i CrMk Mn* Industry tnMng pregrmm / 

MAPTS/8P81087coordlnagano<8ffla«Bu«lnmlnnovathwRMMrchfMi«ral^^ 
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2A1.1 ACTION ajwjjih 

ecology of northern tends, waters, mtlands, eta 

2A1.2 ACTION Develop research agendas in close consultcrtion with the Arctic Research Commission, the Interagency Arctic 
Research Policy Commltt^#e, the Universrty of Alasica Foundation, and emerging State initiatives. 

2.2.1.3 ACTION Seek increased support for studies of natural phenomena with particular emphasis on post-doctoral and qraduate 

student fellowships and assistantships. r r » 

2.2.1.4 ACTION Plan for the funding and acquisition of supercomputer services for scientific research, including funding as "seed 
money" for grants and/br participation in consortia. 
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^ '^S^it^l^^i!^'^!!!!!!^^ ° ' •upareomputaf accMi and NSF grant funding .ftort by Prevou and UACN / Some 

feeling this acitoft thould not condnua •» a high priority until mora banc initructtonal noMli are mtl or If outtide fuiSing carft be malnWr^^ 
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2.2.2.1 ACTION In rotation to Alaska, incraasa rasaarch and scholarships on tha culturas. sociatias. and tha aconomic and 
political systams ol tha north Pacific nations and regions. 
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u#v» niinun nx uraumpoMr HMin / UAA AK Cnitr tor InHmMtona^ Budrwst Innmatlonal Trad* and Ramum tnftvnuiinn swaMim matta 

UAT iponwrta ise? mMmational Confaranoa on Rusiten Amartca / UAF tacufty on AK Trada Council in ion? / uas ai^ cmMmi/* rvMMiAnm^f 
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2Aa.1 ACTON BtK:lr^ UA System IbrartM. data bam. and rataarch cantars and instkutaa to provio^ aot^ass to data 
Z2.^2 ACTION Cooparata with tha Arctic Rasaafch Commission and other entities in sponsoring intamational symposia. 
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2J.1.1 ACTION «ncrm# support tor Inrtrudbn.iwearch and 

2.3.1.2 ACTION ^^«JjPgJ^^ 

commission, ths Alaska Natrve Haalth Service, and other appropriate agencies. 

2.3.1.3 AOTION Support interdisciplinary and cooperative research endeavors through existing centers. 

2.3.1.4 ACTION Organize interdisciplinary teams to provide professional assistance to communities. 



Ratings of All Objectives of the Goal 



Ratings of All Actions of the Goal 





4.Q0 


m AvftracMofAN O 


• 

' o 


Somt 
ProgrMt 


3.00 


O Actions or Ptan 
3.41 

O 


^ _ O Q O 

O 


Significant 
ProgrMt 


2.00 








2.3.1 2.3.2 2.3.3 2.3.4 




Lost 


5.0C| 


Action Ratings by Organization Group 


Action Ratings by Function Group 



PrCQTMS 



Sony 
Proorwi 3 00 



SignlfiCGnt 200 
Prograss 



UAAo 



UAF 



UAS 





Av»faoeofAH 



Actions of Qoal 

3.33 



BOR& 
AOMIN 




2.3.1.1 



2.3.1.2 



2.3.1.3 



2.3.1.4 



2.3.1.1 



2 3.1.2 



2.3.1.3 



2.3.1.4 



Ststltica and Supporting Factors 



-niapQiMeiifltli •\%} 
llinkWiWillail ( - n> 



ACTION 
2 3 11 


2 3 12 


2 3 13 


2 3 1 .1 




94£1 




S.40 


3.00 












3 




3 


4 












0.81 


0.75 


0.73 


0.50 












71% 


61% 


60% 


66% 












1 


2 


3 


4 












6 


8 


9 


16 













ALL ACTIONS OF THE 
Obipcllvp Goal 6-yrPLm 



3.46 


3.33 


3.41 




3 


3 


0.75 


0.72 


0.83 


66% 


63% 


74% 



D.f.4 



^ 

n»«in^i^ rnjgrmi "« P»oM « Naih/M In hMlth irtdi / UAF MEDEX oum* pfogrwn / UAF iMtllutt ol hJort^ 
sWi«?^ SS^J^IiL"** ^'*"! "^•"»*>" PhM. II $555.7. UAF Northern StudiM $650.0, UAF Pacific Rim 

ffifi^io /^?5S1SJ^ ^JS*X?t-1±^ lnipl«t.«nl«tton PhtM II $555.7, UAF Nonhem studies $650.0. UAF Padllc Rim 
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Ih,^ ru'ld , ot phvMcjt .ind m.>nt.it ht\jlth (ctun i.^-, !r.td.> .ind n.ilur>ii rpsourr«",. 



ACTION Dtvriop«rMMn*tndtrrt^ 

oorporvtions, and Industrial and commarcial intaratls. 

2,3.2.2 ACTION Davalop a oomprahansiva plan to maximize tha UA System's contribution to the productiva -^nagamant 
davatopmant and marketing of Alaska's fishery resources. 

2A2.3 ACTION Expand research and instructbn in selectedareasof fisheries whteh will enhance tha UA System's role In 
development, conservation, and wise use of fisheries resources. 

2.3.2.4 ACTION Increase fisheries support activities through increased use of State funds to attract federal and private fundina for 
programs and necessary research vessels. 
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tilp'SS^.i^^^Il!!!'^!?^^ A.iitlant*|lp. $200.0 UAF Padflc Rim Studies $451.0 / Fy89 Apprep - UAF Enhanctment to School 

Si?. JSlr^ ^ f???-^ ' ^ ft«ure» •conomlcs ttmumt dagrM program funding nMds / UAF Sml Sint Proorim • XhSn« Advlswv 
^S^^JSS^^^.^lSi''''^^^^'*"' 1««7/UAF FTCTRnSproJect/UAF JunaauC^toRilv^^^ 

™ tivtfal cannerlet / UAF See-Rlver WeeH rated ^ top ten natlonallv by Nan Sd Xomthw^ Aaioc m i oh? 
S» Gulf AwSI ^^ "'^ BWogy Mimon migmtlon t«tearch / UAF mtdtute ot Marin* ScIotm rMaarch on currvnts In 

^ ^'S^J^SI^tTi^y?:^'*^'*' »200.0. UAF Padllc Rim Sludi«i $451 .0 / F Y89 Apprep - UAF Enhanctment to School 

''^ Helix / UAF - USSR cooperative Bering Sea flehertM l^,^^""""^"' " 




38 



43 



.1 1. iru (. in dMv,<l(^p,t, } Ai.i -k.i toUMM n,i,.|ii,.!i(Ki .1 tf.id.. rj^.tr kct irui .in.l Ikluu n within !ho Ntulh P.ictlic 



aA3.1 ACTION DjvjtepkrK^^ 

bamert, transportation, laws, culturss and languagss. 

2A3.2 ACTION Provkis inarsassd information ssrvps to Alaslcan businattss and govsrnmantal agancies ragarding North 

g^^'JJ^^ r^Qton markats, financas, trading barriars, and the legal, cultural and language factors 

M.3.3 ACTION Establish mora cooperative agreements with North Pacific and circumpolar Institutions to further academic and 
research collaboration, and faculty and student exchanges. «iu 
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£5JS!lJSrl^3^^^ "^"^ '^"'^ ' '"-'^ Butn... Program - U.S. D.p. of 




World Trid«C«niifiQr«#cn«nt/ Small but»ttMg«rttt/lf»jltarcurnpol«fCoril»»»n^ k- -wimMiin i»dw( i»oo 

lESSKTiiha^^ UMAEKX; Support tlOOX). UAA Slb6ft») Health RtMareh Proflrani $250.0/ UAF 
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'''' '' (>' 1>'1V-' .tt ,)tKtni(Ml1 ll biWWh IcjKMIi"., tMd,' .1(1(1 (ulLJr.ll tP'.OUK 

( It ni in.K)pni<iMl lo [MoiTuitu economy qcowtli .inci nujintjln tuwlronmont.il qu.Hlty 



i3A1 ACTION ttrtngthon instructional, rasearch and extansion programs in natural rasourcas to ansura 

ACTION ^naWar tha astaUishmant of an intardiaciplinaiy graduata program and associatad rasaarch instituta for natural 

Ma 2 Arrnw iS^!2h J'n'^r^^ mitigation and raciamation in programs in mining, anginaarlna and land managamant. 

2.3.4.4 ACTION Strangthan programs in forastry and fbrast managamant to include development of forests, productsrprocassing 

and markets; and to provide increased emphasis on relationships to wildlife habitat, fisheries protection, 
agriculture, etc. 

2.3.4.5 ACTION Incorporate and promote natural resource and environmental values in programs dealing with the visitor industry 
I.e. tounsm. recreational fishing and hunting, winter sports, etc. ^ ^ j, 
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ALL ACTIONS OF THE 
Objoctlvo Goal 6-yr Plan 



FY90 ftoquMt ■ UAF AK P»trol«um Basin Analytit $200 0, UAF Pacific Rim Studies $451 .0 
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^^^iL^^^^i^^H^JSti^ .0 / Travel Industiy management program at UAF needs to 
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3.1.1.1 ACTION Activ«Vbroadmandttr«ngth«nUnkaaMb0twMn 

3.1.1 .2 ACTION Increase the external and internal visibility of the Board of Regents. 

3.1.1 .3 ACTION Annually identify legislative priorities and formulate a legislative agenda. 
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J5SJ25J22?^SL^^ JiS???^^^ mformatlon Syttmt Council. AK State Chambar of Commarca. Rotary 

SSS^SSJJi^,!^!!^^ Education. Camagl* Foundation Board of DIfMtort. AK Aininat Community Advisory Board. 

a?Jj5^Si^i^25^^ * po«tldan«. budget • OMB affortt and maatlngs / ChancaHor-hosted 

tvants / Hired community ralatlons flaiaon In 1967 / Raganti on AK Poitiac Ed Commla^^ 

"••^j!iy,r^5Vol2Il!i^ ' loura held In cor^unctton with BOR meatinga / Chancellor-hoitad avents / HIrad community ralatlons 

llalaon In 1967 /Ragentioommenoemem engagement* /UAA^IbaflanMadlcalRai^ "'«»7rw«ion5 

UA BOR. SPS budget arid government relatlont effbrtt better each year / Statewide Auembly 1966 tun^ey to preiKlmary state legislature political 
candidates / 1966 Agency Issues memorandum to Qwemor / Anchorage Municipality land setttement reach^. p«'««i 
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3.1 A1 ACTION How oitentation and updating workshops for naw and continuing ragents ragaiding UA System polidas, missions, 
and cunrsnt and projacted programs. ^ ^ j 

3.1 .2.2 ACTION Simplify and update Ragents* policies and University System regulations through periodic review and revision. 
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3.2.1.1 ACTION P«riodicalVrwi«w«ndf*viMindivkJualc«mpu»miMbn8W 

AlQOKft. 

3.2.1^ ACTION Examine aHgmative organizational structuras. and adopt that which best meets the needs of the people of Alaska 
and the missions of the UA System for the next decade. 

ACTION Oeitver alt academic credK-bearing instruction through accredited units. 

3.2.1.4 ACTION Monitor and periodicaily review program offerings across the UA System to promote diversity and to reduce 
duplication. 

3.2.13 ACTION Include life-iong learning in the mission statements of all UA System educational institutions. 
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^''^cllJ.SSSSiJr.r^^ *^ initultutlon / Nwd tor Imi heavy handMnMt in devMopIng hjiure rtvislons / 

CjmpwiidmlnteliWOT nMd to contM wfth and Involve faculty mora / Mulon •tatsmant* ara more practical than thay hava avar been, lets Ivory 
iMfir wofoing it •til ntMtd. 

FY69 Approp - UAA Admlnlitmtlvt Rcttructuring Support $195.0 / 1 966-66 prooott of wttruciurino the UA System h8i done this. 
Reitnjctufino hat done much of this / PWS community college is still a candldatB tor aocredltation 

^ 'SJSlSl'lSSSl^ ' ^JSiVSS!!!!^ ff^i*:* ^ ^^^^ "^sent or vacant provost position at SPS / Some feeling 

oor»e(Si2ia^ optically review their own programs tor duplication with other campuses because of possible 

Restructuring has done this / Continuino education provided Inadequate funding support. 
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3.S.2.1 ACTION ^^l^l^i^ ^ UA Sytttm stctewid* administration through revision of Regants* Policy, and pursue it 

3.2.2^ ACTION Dafina the roles of the UA System Institutions and their relationship to each other and to the UA System Statewide 
administration. ' 

3.2.2.3 ACTION Communicate the roles, missions, programs and activities of each institution throughout the System. 
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APPENDIX A 



A Chronology of 
UA Restructuring Activities 
1986-88 

(taken from Rogers & Gaylord, 1988) 



Introduction 



in late 1985 and early 1986. world oil prices collapsed. Wellhead prices tor oil fell from $28 per barrel in 
January. 1986, to below $10 per barrel in August, 1986. In a short period of time, the State of Alaska, 
whose budget was more than 86 percent dependent upon the price of oil. saw its total state revenues 
drop by more than one-third [FIGURE 1]. The governor and state legislature were forced to curtail state 
spending several times. For Alasl<a's statewide system of higher education, falling state oil revenues 
brought budget cuts -- four percent in FY86. ten percent at the beginning of FY87. another ten percent 
in the first month of FY87, and another planned fifteen percent reduction scheduled for FY88. 



FIGURE 1. State General Fund 
Unrestricted Revenue Trends 
FY82-89 



millions of 
current dollars 



5.000 



4,000 



3.000 



2.000 



1.000 




Spurred by real and proposed budget cuts, in eariy December. 1986. the University of Alasl<a Board of 
Regents approved a massive restructuring of Alaska's statewide system of higher education. The 
restructuring plan called for a merger of eleven community colleges with three universities into three 
multi-campus instituttons. The plan realigned statewide programs in vocational-technical education, 
fisheries and ocean sciences, intemattonal business, and rural higher educational delivery. It called for the 
merger of a untonized community college teaching faculty with a non-unionized university faculty The plan 
anticipated termination of neariy one hundred administrators and an additional five percent cut in system 
costs without signifteant impact on program delivery. The plan was controversial. It spawned litigation 
legislatkin, arbitration, and a voter initiative. Now. two years later, the restructuring is nearty complete. 

This paper will present how the University of Alaska System addressed these extreme and sudden 
reductions in state appropriations. It will trace the factors which required that restructuring be considered 
document the restructuring deciston-making process, detail the process of carrying out the restructurina" 
plan, and assess the results to date. 



ERIC 



48 



53 



I. Factors Leading to Restructuring 



For twenty years, the fortunes of the State of Alaska have been tied to those of the OPEC oil-proui-ning 
countries. As one of the United States' most significant petroleum-producing regions. Alaska l)enefiied 
from the 1973 and 1979 increases in oil prices. Nearly all oil production in Alaska occurred on 
state-owned land, yielding royalties, and all productton was subject to severence and income taxes. The 
value of oil production so overwhelmed other economte activity that the state became highly dependent 
upon petroleum income as a source of state revenues [FIGURE 2]. 



FIGURE 2. Portion of State General Fund 
Unrestricted Revenues Due to Petroleum Taxes 
FY82-89 
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Among the principal beneficiaries of new state wealth were the public education system and the statewide 
system of higher education - the University of Alaska [FIGURE 3]. A single university in 1970 grew to two, 
then three universities, while the number of community colleges in the system grew from two in 1970 to 
eleven in 1979. In 1980, the University system began its first $100 million state-funded budget, which 
grew to $168 millton by fiscal year 1985 (1984-1985). 

In 1980, the system was organized into six major administrative units: 

• The University of Alaska- Fairbanks, the original university, with strengths in natural 
sciences, a strong research program in life sciences, marine sciences and geophysics, 
the only doctoral programs in the state, and a residence-based student body. 

• The University of Alaska-Anchorage, a young comprehensive urban university with 
emerging graduate programs and new residential housing, struggling to overcome a 
"little brother image to UAF. 
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FIGURE 3. University of Alaska 
General Fund Revenue Trends FY79 • 89 
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• The University of Alaska-Juneau, a small four-year college, formed by the 1 978 merger 
of a four-year institution and a cx)mmunity college. 

• Anchorage Community College, the state's largest community college with strong 
vocational and academk; transfer programs and a student population of 10,000. 

• Community Colleges, Rural Education and Extension, a mini-system within a system 
based in Anchorage, including ten community colleges ranging in size from Chukchi 
Community College in Kotzebue (60 PTE) to Tanana Valley Community College in 
Fairbanks (750 FTE), mral education centers in a dozen rural villages, and the 
Cooperative Extensfon Service. 

• Statewide Programs and Services, including the system administration offices, the Sea 
Grant College Program, and the university computer network. [FIGURE 4]. 

By early 1985, the oil bubble began to shrink. Oil prices softened. The University of Alaska Board of 
Regents, foreseeing a period of little or no growth, called upon the administration to develop a new six year 
plan based on reduced expectations. The 1985 Alaska legislative session saw the first real reduction in 
state funding for higher education - the university system was forced to make $7 million in reductions to 
pay for a $7 million cost-of-living increase for university employees. The budget stood at $1 68 million. 

Over the fall of 1985 the university began the process of belt-tightening, shaving budgets wherever 
possible. While budget-cutting is always painful, most observers saw enough slack in the budget to cut 
expenses without major program effects. By December, however, oil prices began falling more sharply 
University President Donald O'Dowd created a Budget Flexibility Task Force of university administrators to 
took for further belt-tightening opportunities. In January, 1986, the tumble in oil prices became a free fall 
By March, revenue projections were down more than 25 percent. Alaska Govemor Bill Sheffield called for a 
freeze on state hiring and other measures designed to save money for the remainder of FY86 The 
University followed suit, targeting a $2 million reduction in spending (five percent of remainina funds) for 
the final three months of the fiscal year. 
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FIGURE 4. 1980 University Of Alaska 
System Structure 
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The budget for fiscal year 1987 would certainly be worse. Govemrr Sheffield called upon the university to 
reduce spending by $15 million, or nine percent: after some wrangling the legislature approved the cut 
The university responded with a plan which called for reductions In out-of-state travel, elimination of all 
equipment purchases, a reduction in pension benefits for staff, a tuition increase, limited program 
reductions, and the elimination of statewide programs in nursing, a phase-out of the WAMI medical 
education program, and sig.^ifir-nt reductions in institutional support and academic support personnel 
The plan called for elimination of 250 jobs, 175 of which were filled at the beginning of the year The 
unh/ersity entered the new fiscal year under difficult financial conditions, with a general fund budget of 
$153 million. 

Throughout this process, work continued on the system Six Year Plan. Although circumstances were 
changing rapidly, the plan was adopted based primarily on assumptions made prior to the oil collapse 
Regents adopted the plan, recognizing that many of the goals and objectives contained therein were 
unattainable under new expected revenues. The r^an focused on three elements: Access and 
Excellence; Leadership and Distinction in the f..,d Definition and Pursuit of Missions Ten goals 
organized under these elements included: 

(1 ) Achievir- institutional and program excellence and diversity 

(2) Providing high quality faculty and advising services to students 

(3) Improving access to instructional programs 

(4) Developing a new strategy for Native education 

(5) Providing leadership in public research and economic development 
(6^ Achieving distinction in circumpolar and north Pacific region studies 

(7) Increasing prominence in health, fisheries, trade and natural resources 

(8) Enhancing the role of the regents in system governance 

(9) Improving the effectiveress and efficiency ^f the organizational structure 
(10) Increasing non-state su>;|X)rt for the system 
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The ninth goal was to become the focus of the next two years. After the Alaska Legislature adjourned, 
state revenues fell further. On July 17, 1986. Governor Sheffield announced a general budget 
rescission for sttate agencies, giving the university a fifteen percent, or $23 million reduction. President 
O'Dowwl notified the system chancellors that he was forming a Restructuring Team to "gather in'omiation 
needed for refining the statewide syste' and campjs missions based on the strengths of each campus 
and the elements which pennit it to be of special value to the region that is served." 



II. The Restructuring Decision-Making Process 

tn early August, Governor SheffiekJ changed the rescission target to $15.3 million. President O'Dowd 
reported to the university community on the planned response to the Governor's request. After meeting 
with the five chanceltors. the President wouW recommend to the Board of Regents a package which 
included: 

• $9 miilton in reducttons to teaching, research and servtee programs 

• a declaratton of financial exigency, altowing the university to reduce compensation for 
non-represented emptoyees by $8 miilton. including reductions m teaching contract 
lengths 

• increases in miscellaneous fees and parking charges 

• restructuring of the system to "make it a smaller institution, offering fewer services to a 
more limited range of citizens, but retaining its quality and reputatton, and preserving a 
bask: structure on whteh it can buiki when the state's economic situation improves." 

The Board of Regents balked at the declaratton of exigency, believing it would produce permanent harm 
to the university system. After an en.ergency meeting with the governor, the regents agreed to lapse $6 
miilton in unspent capital appropriattons, with a commensurate reductton in the budget rescisston. Staff 
salaries were frozen and benefits were reduced. The agreement anticipated further reducttons in the 
following fiscal year. 

Later in August, the Restructuring Team began its review of campus programs. The team, comprised of 
the President, the Provost, the Vice President for Finance, the Budget Director and the Director of 
Government Relations, began a series of two-day visits to review campus strengths and weaknesses, with 
an eye to redesign of lie system. The Restructuring Team examined the patterns of academto. vocattonal 
and public/community servtoe programs, the clienteles served, the organizattonal structure of the campus 
in support of program delivery, and the cost of servtees. Four themes were developed- 

• the scope of servtoes must be narrowed to accommodate the funding reducttons 

• delivery of quality services to as many constituencies as possible must j( continued 

• instructton for credit would be delivered through accredited or readily accreditable 
units 

• visible contributtons to the economic future of the State must be increased. 

President O'Dowd envisioned a three-phase process, consisting of (1) involvement of groups and 
individuals internal to the university, (2) involvement of numerous internal and external constituencies, 
and (3) internal management with frequent feedback loops to users of university programs. Foltowing the 
campus reviews, the chanceltors would meet to discuss findings, present their responses, a plan 
discussed with the Board of Regents, and consultatton with internal and external constituencies on 
implementatton of the plan. 

Discusstons by the Restructuring Team after the campus rev'ews quickly progressed to structural change 
to the university system. The group saw the rapid growth of the system during the 1970s and early 
1980s as problematic; growth was fueled more by the amount of monoy available and polittoal pressure 
than a sound academic plan. The locally controlled, separate and autonomous community college 
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campuses had developed administrative superstructures designed for far larger institutions. Local 
communities couldnl or wouldnl give financial support to the colleges, but I'^bbied aggressively for the 
"free" state funding to provide services. Local community college advisory boards had a large degree of 
authority, but little responsibility or accountability for their actions. Throughout the system, there was no 
centralized curriculum review process, no common course numbering scheme among institutions, and 
no accepted articulation agreement among university and community colleges. Many of the institutions 
had unrealistic mission statements . The needs were vastly different in various regions of the state, and 
there was not a good match between services and needs. Devetopment of and funding for vocational 
programs was based on historical needs, rather than current and projected future student needs. Rural 
residents needed access to continuing education at the baccalaureate level and above, but local 
colleges did not have an upper division mission and the vast distances in the state made use of the 
senior campus programs unrealistic. 

Debate intensified in October, 1986, when the Governor asked for an additional fifteen percent budget 
reduction plan for the following fiscal year. Three principal options were considered: 

• A single accredited multi-campus university, administered centrally 

• Three universities, a single statewide community college, with a reduced central 
administration 

• Three multi-carrpus universities with both traditional university and community college 
missions, with a reduced central administration. 

The Restructuring Team and the five chancellors debated the options, considering opportunities and 
problems. Most saw extreme political difficulties with the first and third options, but saw the second 
option as neither achieving sufficient savings nor meeting long-term academic needs. The third option 
would mean the merger of two different institutional cultures ~ the traditional academic university with the 
open access, community-based programs of community colleges. 

On October 31 , 1986, President O'Dowd unveiled his proposal to the Board of Regents. It called for 
three multi-campus universities, which would merge the open-access community colleges with traditional 
university institutions. The new structure would have the following features: 

• In Southeast Alaska, the University of Alaska-Juneau and Ketchikan and Islands 
Community Colleges would be merged into an undergraduate college with a regional 
mission offering developmental courses and associate and bachelor degrees, 
providing graduate prof/rams by extension from Anchorage and Fairbanks, and 
receiving vocational-technical programs from Anchorage. 

• in Northern Alaska, the University of Alaska-Fairbanks would merge with Tanana Valley 
Community College. As part of this institution, a new rural college would merge the 
rural community colleges (Chukchi. Kodiak. Kuskokwim. Northwest, and Prince William 
Sound Community Colleges) and the extension centers with responsibility for 
vocational-technical programs, associate and bachelor degree programs. The 
Cooperative Extenston Service would be associated with UAF colleges. 

• in Southcentral Alaska, the University of Alaska-Anchorage and Anchorage 
Community College would merge. The Matanuska-Susitna and Kenai Peninsula 
Community Colleges would merge with this unit, offering instruction at the associate, 
baccalaureate and masters level. A new statewide vocational-technical unit would be 
formed from the Anchorage Community College program, offering elements of the 
program throughout the state. 

• Once the new Institutions were well established, the Statewide Administration would 
play a narrower and rxjre policy-oriented role. 
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• A new statewide fisheries and marine science faculty would be created, merging 
programs throughout the state under the new northem institution. A similar faculty unit 
for international business would be based at the southcentral institution, and health 
and medical education and research would be centered at the Anchorage campus. 

The public response was immediate and intense. Community college councils, the unionized community 
college faculty, and concerned citizens attacked the President and his plan. At public hearings 
throughout the state, hundreds of people criticized portions or all of the plan. A coalition of opponents, 
the Community College Coalition of Alaska, was fomied. Opponents saw the plan as denying the misston 
of community colleges, changing the nature of the college commitment to students, removing the 
community servfce role of the local administratk)ns, abridging tocal control and autonomy, and possibly 
breaking the community college teachers* unton. 

In December, the Board of Regents modified the plan, shifting Kodiak and Prince William Sound 
Community Colleges to the new Southcentral Institution and making other programmatte changes, then 
approved the plan and new structure [FIGURE 5]. Significant changes included plans for allowing 
communities whfch provide a tradittonal community college funding base to keep tocal control, plans for 
assuring the community college mission was maintained, realignment of some extended colleges, and 
priority given to remedial/developmental and core lower division courses and programs, and bachelors* 
level courses and programs at the cuaent community college locations. In Anchorage and Fairbanks, 
new colleges were created within the universities to provide continuing education, vocational training, 
and certain other functions of the fomier community colleges. The regents asked the administration to 
prepare regular reports on programs at each community which prevtously had a community college. 

FIGURE 5. 1988 University of Alaska 
System Structure 




K2\or policy issues were identified at the regents' hearings, which became recurrent themes during the 
ensuing months. These included: 
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• Protectton of the community college mission 

• Integration of the unionized community college teachers with the non-union university 
faculty 

Integration of programs between community colleges and universities 
Maintenance of accreditatton of programs and institutions 

• Maintenance of community-based advisory structures 



III. The Restructuring Process 

The restructuring implementation process was to include three phase-- (1) consulting groups, consisting 
of university and community college administrators and staff and representatives of external 
constituencies, would draft soluttons and responses to major issues, to be approved by the chancellors 
and regents. (2) institutional restructuring advisory committees would develop detailed plans, creating 
special task forces as necessary. (3) systemwide task forces on rural program delivery, fisheries and 
ocean sciences, and vocational-technical education wouW plan organizations for these new units. 

While overseeing this implementation process, however, the President's Restructuring Team found that 
external battles occupied much of its time. When the legislature convened in January. 1987. bills were 
introduced to separate the community college system from the university. Lawsuits were filed by a 
school district and by the Community College Coalitton. By March, the Coalition announced an initiative 
campaign designed to separate the community colleges. The initiative, in its entirety, read: 

There shall be established a separate indepenuent community college system in the 
State of Alaska. The University of Alaska shall transfer to the community college system of 
Alaska such real and personal property as is necessary to the independent operatton and 
maintenance of the community college system. The amount of property transferred shall 
be commensurate with that occupied and operated by the community colleges on 
November 1. 1986. Properties created for the purpose of joint use by the university and 
the community college system shall continue to be jointly used." 

The Alaska Commission on Postsecondary Education adopted a resolution supporting creation of a 
separate community college system. The restructuring process stowed down as internal and external 
debate intensified. 

At each meeting of the Board of Regents, further refinements were made in the overall restructuring 
plan, and specific problems were addressed. The regents approved a policy allowing communities which 
provided through local funding and tuition at least 1/3 of the local campus budget to maintain a 
semi-independent community college, with a tocal administration much like the institutions which existed 
prior to restructuring. The only community which qualified as of 1987 determined it would keep Prince 
William Sound Community College under this policy. 

The legislature adjourned without action on the separation bills, but the State House passed a resolution 
asking for reconside;atton of the restructuring plan. The university budget was approved at $137 million, 
with an additional $4 millton in restructuring transitton funds approved from university interest income! 
The budget structure foltowed the lines of the restructuring plan, calling for $6 million in savings from 
restructuring. $6 millton from permanent program reducttons, $8 million from compensation reductions, 
and restoratton of $9 millton of the emergency reducttons made in the previous year. The budget 
included neariy 50 legislative intenr statements, asking for protectton of the community college 
misston, for reporting on all events related to restructuring, and creating a special interim committee to 
oversee and report to the 1988 legislature on the restructuring process. 




In May and June, 1987. the regents tackled what had become the most significant problem - merging of 
the two faculties. Under the temis of the collective bargaining contract, the university could not force 
union members to become part of the university faculty. It could offer transfer opportunities, and 
management had the right to create or eliminate community colleges. The university offered to bargain 
over the effects of restructuring, but the union insisted on bargaining over the restructuring decision. 
Some talks were held, but no bargaining commenced. In eariy June, the regents voted to offer transfer 
opportunities to all untonized teachers. The offer generated opposition from both community college 
and university faculty. It provided that: 

• All community college teachers with at least seven years of service would be offered 
automatic tenure in the new institutions (191 faculty members) 

• All community college teachers with four to six years of service would be offered 
multi-year contracts in the new institutions (44 faculty members) 

• All community college teachers with less than three years of servtee would be offered 
one-year renewable contracts In the new instituttons (28 faculty members) 

• All community college teachers woukl be offered up to seven years to stand for tenure 

• Community college teachers would be offered faculty rank based on the salary lane" 
structure in the collective bargaining contract: 

Teachers in lanes A and B, which required a bachelors degree or 
equivalent, would receive instructor rank (56 faculty members) 
Teachers in lane C, which required a bachelors degree plus 
graduate study, a masters degree in appropria*^ fieMs, or equivalent 
experience (for vocational teachers), would receive assistant 
professor rank (29 faculty members) 

Teachers in lanes D and E, which required masters degrees plus 
addittonal graduate study, or equivalent experience (for vocational 
teachers), would receive associate professor rank (168 faculty 
members) 

• No community college teachers, regardless of terminal degree or experience, would 
be offered full professorships 

• Since the three new instituttons were substantively different from the old institutions, 
the new posittons being offered were not bargaining unit posrttons 

• Any teacher who refused the transfer would be laid off after nine months, since there 
would be no more community colleges. 

The union filed a grievance the next day, alleging the university had unilaterally altered a major poltoy by 
eliminating the entire community college system, thereby negating alt provistons of the collective 
bargaining agreement. The university denied the grievance, and it was submitted to art^itratton. All but 
one of the community college faculty members signed the transfer papers, although many added notes 
of protest. 

The community college faculty also filed an unfair labor practice charge against the university, alleging 
willful refusal to negotiate anything but "effects'* bargaining, changing salaries and wori<load without 
bargaining, changing working conditions, discriminatton against union members, failure to present the 
entire plan to the union, conducting individual bargaining with union members by offering individual 
reassignments. refusal to recognize the union as the elected representative of employees, and 
-anti-union animus" by the president. The unfair labor practice decision process was held in abeyance, 
pending the arbitrator's decision on the union's grievance. 

The regents also adopted pottoies governing the merger of instituttons and xl ductton of institutional 
support positions in the new instituttons. Policies were created to ensure that where several individuals 
held similar jobs in the old instituttons. each would be constoered for the job in the new instituttons. 
Those not selected would be laid off, with certain rehire rights. 
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On July 1, 1987 the new institutions came into existence. The process of combining administrations 
began. It was most severe In Anchorage, where the three old administrations of the University of 
Alaska-Anchorage, Anchorage Community College, and the Community Colleges. Rural Education and 
Extension division were to be merged under a single chancellor. The process for merging 
administrations provided for notice of "affected position" to all persons holding similar jobs, determination 
of the best qualified from among those affected, and layoff notices to those not chosen. Systemwide. 
nearly 100 positions were eliminated, including two chancellors, five vice chancellors, eight deans, 19 
directors or campus presidents, and a host of coordinators, managers, other administrators, and 
associated clerical personnel. 

With the creation of the new Institutions, the university faced the issue of accreditation. The regents 
determined each of the three universities, and Prince William Sound Community College, would each 
seek accreditation, based on its own merits and the quality of its programs, from the Northwest 
Associatton of Schools and Colleges, Commission on Colleges. 

Over the summer and fall of 1987, the Institutional Restructuring Advisory Committees ("IRACs") and the 
Special Task Forces began working out details of the restructuring plan. The IRACs began devetopment 
of recommendations, establishing their own task groups on degree program integration, curriculum 
integration, administrative structures, faculty integration, governance, outreach, faculty promotion and 
tenure policies, community advisory committee policies, student services polteies, and a myriad of other 
details. Hot spots included the Vocational Education Task Force and the Rural College Task Force, 
which were torn by conflicting visions of future organization and mission. In November, 1987, tuition 
policies for the two Anchorage institutions were merged, effective for the 1988 spring semester. Tuition 
was set at $37 per credit hour throughout the Anchorage campus, replacing the $40 per credit hour at 
the former University of Alaska-Anchorage and $35 per credit hour at the former Anchorage Community 
College. 

Names were chosen for the three institutions as foltows: 

• The University of Alaska Anchorage for the Southcentral Alaska institution 

• The University of Alaska Fairbanks for the Northem Alaska institution 

• The University of Alaska Southeast for the Southeastem Alaska institution 

• The former community colleges had the "community" removed from their names (e.g. 
Ketchikan Community College became Ketchikan College). 

December saw a major victory for the university, when the Northwest Association accepted prospectuses 
of substantive change for the three universities. The prospectuses detailed how the existing 
accreditation should be expanded to include the new functions taken on by each institution. Prince 
William Sound Community College continued to be a candkJate for its own separate accreditation. 

During the winter of 1987-1988, the IRACs worked on new mission statements for the three institutions. 
Af«3r significant debate, turf battles between institutions, and repeated regents meetings, new mission 
statemer^ts were appioved by the regents in February. Each mission statement recognized the broad 
instructional program offered at the multi-campus universities, spoke to the range of academic and 
vocational programs to be offered, the research focus, and the tong-range focus of the institutions. Each 
stressed its focus on both the academic traditions of a university and the student- and 
community-centered orientation of community colleges. The University of Alaska Fairbanks cited its 
statewide and national constituency, the significant role of research in the institution, the focus on natural 
sciences, resource management and native culture, and provision of extension and service programs 
throughout the state. The University of Alaska Anchorage concentrated on health and biomedical 
sciences, public policy and administration, vocational-technical education, and iniemalional business and 
trade, with an emphasis on Pacific Rim nations. The University of Alaska Southeast emphasized its 
regional mission, its baccalaureate programs, and selected graduate programs. 



In December, 1987, the Comnunity College Coalition announced it had obtained the requisite number 
of signatures to place community college separation on the 1988 ballot. The university filed suit, alleging 
the initiative petition violated the state constitution on two counts: the initiative constituted a prohibited 
appropriation of land from the University of Alasica to the new independent system, and the initiative was 
unacceptably vague in its failure to specify governance, organization or any other details about the new 
independent system, and thus did not have the required force of law. 

The legislature convened in January, facing the initiative and separation legislation, in February, the 
university won a major victory when the grievance arbitrator ruled in the university's favor, stating the 
restmcturing was a "legitimate and proper response by the university to its funding circumstances, in 
May, the Superior Court judge hearing the initiative lawsuit ruled in the university's favor on the 
appropriation question, removing the initiative from the fall ballot [no decision was made on the 
vagueness question]. An appeal to the Alaska Supreme Court is now pending, and is expected to be 
decided by September, 1988. 

The process took its toll on senior administrators. The survivors of the administrative combination in 
Anchorage were overwhelmed by the magnituda of changes planned, and had continuing difficulties 
effecting the merger of academte programs and faculty. In December, 1967. the Faculty Senate passed a 
vote of "no confidence" in the UAA chanceltor. In February, 1988. President O'Dowd reassigned the 
UAA chancellor, taking the assignment himself. The system Provost also became a dual office-holder, 
taking the UAA academic leadership in addition to system academic leadership. Individual grievances 
and lawsuits multiplied. 

iV. Results 

Restructuring is not yet complete. Three major obstacles remain: 

• The Alaska Supreme Court will rule by September, 1988, on the initiative lawsuit. If i» 
overturns the Superior Court Judge's ruling, voters will decide in November on 
Whether to create a separate system. Since the ballot question is vague, the issue 
would be thrown back to the legislature. 

• A second grievance arbitration this fall will detemiine if the university illegally eliminated 
the bargaining unit for community college faculty, or unfairly treated bargaining unit 
members. 

• The Coalition lawsuit, although dormant, could result in the overturning of the 
restructuring deciston. 

Much work remains to be done in integrating academic programs, implementing the statewide 
vocational-technical program, bringing the rural collenp to full operations, and developing an advisory 
committee process acceptable to community leaders. 

There are many accomplishments, however. Foremost, the restructuring plan met the primary goal of 
creating a university system that provided essentially the same level of academic opportunities for the 
residents of the state while reducing considerably the complexity and cost of the delivery system. 

Positive outcomes for students are significant. For students in Anchorage, there is now one registratton 
ocess for all students, rather than separata processes for Anchorage Community College nnd the 
University of Alaska Anchorage. Movement from branch campuses to the main campuses in Juneau 
Anchorage, and Fairbanks is now a within-institution transfer, rather than a transfer to a new institution A 
simplified course numbering scheme makes understanding of courses and programs significantly easier 
c ^.T*^!,^*" ^"^ Students now have a single tuition structure within Anchorage and 

Fairbanks, rather than a dual community college - university tuition staicture. Academic advisement 
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should improve, as advisors can deal with all courses taken by a student rather than only courses taken at 
the advisors' separate institutions. On the negative sWe, some non-traditional students believe that 
even with open door policies, institutions called universities are not as student-centered as community 
colleges and will thus provide less service to students. 

Students at branch campuses and in rural Alaska will see new positive benefits beginning this fall 
Selected upper division and graduate courses will be offered at the branch campuses in addition to the 
vocational-technical and tower division courses formerly offered by the tocal community colleges. As 
demand warrants, full degree program sequences are likely to be offered in education, business and 
managenfient. Cooperatton among the rural colleges in the use of distance delivery technology will make 
courses formerly offered in only one community or regton available throughout rural Alaska, increasing 
student course choices. 

For faculty, the results are mixed. Positive outcomes include the bringing together of faculty that had 
been in a more isolated educational environment to form a more functional critical mass A new 
governance structure increases the visibility and role of faculty in deciston-making at the three new 
institutions, while continuing the faculty participatton in the Statewide Assembly of university faculty and 
staff. Faculty in small departments and disciplines are gaining the benefits of a wider circle of peers 
Some university faculty are concerned about the quality of instructton at the former community colleges, 
and are reluctant to accept transfers of students into baccalaureate programs. Some are worried about an 
erosion of quality at the upper diviston level, since the Board of Regents has placed such a large 
emphasis on maintenance of the community college misston. 

On the downside, the volume of issues facing faculty has increased dramatically. Devetopment of new 
policies for evaluatton. pronwtton and tenure has required increased faculty participation in committee 
meetings. Each department at each institution has faced problems of integrating curricula of two or more 
institutions, changing course content to allow simplified course numbering and unified course content 
descriptions. Many faculty members will be required to move, particularly in Anchorage where many 
departments are currently split between the old ACC campus and the old UAA campus. The strong 
tradition of the community college in Anchorage will continue to make it difficult to achieve full integration 
of programs and services, although many gains have been made. 

New policies are being devetoped to complete the process. During the early months of the coming 
academic year, the regents are expected to adopt a new governance process for the system final 
policies for faculty evaluatton. promotion and tenure, and establishment of a new advisory committee 
structure, and work will begin on a reviston to the Six-Year Plan. 

Concluslor 

Despite the most dramatto general funding reduction to an entire state public higher educatton system 
Since World War II, the acttons taken avoided closing entire institutions, maintained course and program 
offerings, and allowed the University of Alaska System to avoid the long term negative effects of 
exigency or signifteant academic program elimination. 

In research conducted by the University of Alaska Budget Flexibility Task Force during the early 
retrenchment period, no instances of budget reductions of similar magnitude could be found Over the 
past several years, some public institutions have been forced to declare financial exigency and some 
fml^em^t^ °^ legislatures have proposed dosing campuses. Few closures have been 

We believe several circumstances made the Alaska experience different from other states which have 
expenenced significant budget reductions or whtoh have attempted to close campuses. First, Alaska's 
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statewide system of higher education is primarily a recent creation, funded by rapid growth in the 1970s 
and early 1980s. Second, funding for community colleges came almost solely from state revenues and 
tuition, with little or no local contribution. Several of the community colleges had been created without 
clear criteria established by the governing board, and owed their existence to political pressures. Third, 
the focus on restiucturing was on maintenance of local program delivery with elimination of local 
administration, rather than closure of remote or small campuses. Fourth, the Board of Regents balked at 
the declaration of financial exigency, choosing to forego other projects in order to buy time to make 
long-term reductions. Finally, and most important, the Board of Regents and President did not bow to 
the intense opposition to the restructuring plan, believi-»g that no acceptable alternative existed. 
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UNIVERSITY OF ALASKA SIX-YEAR PLAN 



July 14, 1088 



SURVEY FORM B: Measuring the Progress in Addressing the Goals, 

Objectives, and Actions of the Plan After the First 2 Years 



Please evaluate the progress made on the goals, objectives, and actions of the University of Alaska's 

Six-Year Plan during these first two years of the plan. The following numerical key corresponds to the five point 

progress evaluation scale used throughout the survey: 



\ Slgnlffeant Progrttt 
) $om« Progrtts 
I No Piogmt 
i Lost Ground 
i NotAppUcablo 
List Any Supporting Factors 



Completod and/or mainUuning goal, objadivo, or action 

Subatantwl idanliiabia and/or measurable progress in reaching goal, objective, or action 

Idemiied or acquired resources and are now starting on work to reach go^^ objective, or action 

No action o< any type initialed yet, but the element, goal, objective, or action is still relevant 

In the two years since the plan was approved, the oondHion of this goal, objective, or action has worsened 

The goal, objective, or action is no longer relevant to the Universit/s mission 

Cite any reports, achievements, statistics or other materials that support your evaluation 



Below is an example of how one might want to assess progress on three Six-Year Plan actions along with sample 
support data that help justify the evaluation. 



EXAMPLE PURPOSES ONLY 



Attract high quality faculty with expertise in specific fields through nationwide 
racrulting, oompetitive compensation, and the establishment of endowed chairs 

Establish and maintajn U A System-school district relationships to jointly plan 
summer enrichment programs and institutes for Native high school students 

Increase the recruitment, retention, and graduation of Native students 

Establish programs by which students may acquire computer equipment at 
reduced costs 



0O<a)©#<g>: 



4th YEAR WITH NO COLA 
INADEQUATE MARKET ADJUSTMENTS 



FYxx UAF RAMI BUDGET INCREMENT 
<C-5 INCREMENT TITLE IF KNOWN) 



FY87 STATISTICAL ABSTRACT 



1987- APPLE MACINTOSH AGREEMENT 
1988- IBM PS/2 AGREEMENT 



Please fold, staple and renim your completed survey to the address listed below by August 3, 1988 



lINIVERSmr OF ALASKA 
STATEWIDE INSTTTimONAL RESEARCH 
Sth Floor Grucnlng BIdg. 
Fairbanki, Alaska 99775 




UNIVERSITY OF ALASKA 
STATEWIDE INSTITUTIONAL RESEARCH 
8th Floor Gruening Bldg. 
Fairbanks, Alaska 99775 
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ASSESS The progress madron the goals & objectives of the 6-year plan 



ACCESS aHO excellence 
<K>AUAohii¥« IrMMbnal and proQmm •XQ»I«^ 



OBJECTIVES; 

AcMm tftMhw. hieh quality pfogrami o( g«Mr«l Ki^ 

Enooi^rtga hlQh qualKy urKtoforacAMta and gradual* prog^ 
pra«Malor.3l proGrwnt in UA Syaiam tnatltuttont 

Arangthan tha tffacHvanaaa, «a^Mntlvanaaa and imagrailon of vocationaJ and tachntcal 
aduontton 

inpiova tha qualky and ayaiiit)My o( iMchar aduc««^ 
aiamantaiy and Moondafy achoo< taachart 

Oavataplha capacity for a(fa0)tfaadanoa aducatlon in UA Syitam tnatltutkKw 
Inpiw a<^catiDn in t><a art and adanoa of cowrminication aiid informaibn 



OOAU Pmvli rogfamiandaarvk3aawfiicf)w(Sanibi»«udamtotchiavathairfuil 
imaUadualand iodai poianttal 



OBJECTIVES: 

Attract and auttain t high qua^Hy faculty 



Attract Alaikan itudanta 
inpiova tha quality and inaa 



» tha avalaoility of acadamk; sdvitaniant for tl itudamt 



Foaiar tha davalopmam of aach atudenfi aodal. cukural. and mtallactual poiantlal and 
a(al-ba*no 



OOAL: IniprtN* acoaM to inaiructionalpiogrania through improvadafticuUabn.n^ 
daj yafyty Marm. mora co«-affacth^a facMtiaa. and currant inatrudional «nd intorinational 
taGhnok)giat 



OBJECTIVES: 

EMb«ah battar artir liatlon batwaan UA 8y«a(n Inaiftutlona 

Ealiblah incraaiad ariioilatlon baiwaan tha UA Syitam and AiasKan public Bcho^ 

Uta oo«>*ffacttvo aliamalhm to naw oonatructlon and aqu^mant aoqutaion to incraasa 
aocaaaandprovida tachnoiogicaily currant program 

i ncraaaa aocoaa to programa by radudng br/riart aaaodatad wth dManca batwaan 
atu^ita and canpuaaa 

lnc>^ «t>^«DpropfiatanaaaoiinatructionalmodMaando«)oftunltia«cffafadiot^^ 
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ASSESS THE PROGRESS MADE ON THE GOALS & OBJECTIVES OF THE 6-YEAR PLAr^ 



ACCESS AND EXCELLENCE (cortinuBd) 
QO^.L: Pro^idtqualky program and larvicaa to AiaaloiNatlvaa 



OBJECTIVES: 

Davaiop t conprahanaNa Mrstagy for NatVa aducatlon in tha UA Syatam 



THE NORTH: LEADERSHIP AND DISTINCTION 

OOAU Raapond to tha changing naadi of AlaiK& ^ providing laadarthip in inMructbn. 
rMiaatch. and public and community aarvica 



OBJECTIVES: 

Enhanoa tha UA Syttanrt roia is tha raaaarch trtr of tha Stata 

ContrtHita to tha Stata^ eapabllty to addraaa policy ar»M o* faiportanoa to tha futurt of 



Cooparfa with m » privaia sactor In davaloping ttrataglaa \w aconomic davalopmam and 

jobcfa>»ilon 



GOAL: /cf)iava iniari laiional diatlnction m knowladga of tha drounpolar and north PacHn 
ragr ,t 



oruEcnvES: 

A Mava and^ mtimain ipadal dtoUncilon In tha stv dy of natural phaoomana common to 
c rcumpolar a; J north PacHic raglona 

^ cu*"r«'* Mdatal. aconomic and political tyttams of northam 
Wicpacpte« aathay.alata to Alaska 

ah s Incraatad k trtphasla to tha tyatamatic storaga and dbaarr^nation of data. Information 
r J Hnowladga r I drcumpolaf raglona. Including bataHna datt 



OOAL: mcK^aia prr minanca m tha f iaidi of physical and mantal haallh. f Mhariaa. trads 
)i^d natural rak^:,waa 



6BJECT1VESi — 

°* phyalcal and mantal haalth in arctic and multicultural 

anvlfonmsnis 

Achlava spadal proriinanoa in fiaharlaa adaoca. managamant. taqhnc.1^^ 



Provtda iMdarship and aaalatanca in davaloping AiasKi's rola in intamiu'wal trada 
markaiing and f irw)oa wHhIn tha North PacNic and drcurrpoiar raglonb 
Provtda Moff*' «nad programs In natural nisouroa marMH^amant to promola aconomic 
growth and ma^.ta»i anvlronmsntal quality 
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ASSESS THE PROGRESS MADE ON THE GOALS & OBJECTIVES OF THE 6-YEAR PLAN 



MISSIONS: DEFINITION AND PURSUIT 

GOAL] Enhimtf»fQl9O(lh«Botrdo(R«g9nit!n0(Mirnlnpth«UA8y««m 



OBJECTIVE: 

Strtngthtn oofrvnunlottiont bttivMn tht UA Sytt^ tnd tht ft its tc^' and 
Sfnpthtn and Improvt Bo^fd o< Rtotntg* Policy 



QOAL- lnprav«th«tducatlonalal(Maiv«imvKlflKiU«ffk^^ 
ofoantuMonal ttruduiv and proowtu 



0BJECTIVE8: 

Aaaufatha!ihaUA8y«am^ofganliaUonal Mnidura aaivM tha mitiiont o( tha Systam 
and la Inatliutlona 

Claaity daflna ttm rokw and ralatlonih^ o( tha UA Syttam atatawkte adrr^lttration. 
aocfadNd aOicatlonal Inailtutlona. and airtanaton apanctaa 



QOAL: lnciaaMnon-8uiaauppoiiforthaUA9y«am 



OBJEcrVES: 

8lgnMlcamhfincwaaaaKiafTialfundh>fltorihaUA8yaamcanpuaaaby19flg 



O<j><a)©<s>0 
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SUGGESTED ADDITIONS/COMMENTS CONCERNING THE GOALS AND OBJECTIVES 



ASSESS THE PROGRESS ^flADE ON THE ACTIONS OF THE 6-YEARf LAN 



ACCESS AND EXCELLENCE 



By 8y«am policy, raquira aach aocradhad Inatitution to hava ona Qanaral aducatlon raQJkamant 
ragardtoaa of tha malr. iauim o( atudy In baccaUuiraata or aaaociata o( arta dagraaa 

EatabUah common conpafancy axpactatlona for janarai aducation couraaa aocapiM for 
tranafar aaoaa iha UA Syatam, and InaUuta taatlng of Mudanta for baac conpaiancy In raadlno 
WTttIng and mathafTi^tlca 

E8tab.4h Syatann policy that all UA Aaaoclata ol Arta dagraaa maai tha p^al aducation 
raqulramanta at any UA univaiUy 



( tha (aaalhMHy o( a foraign or Natlva languaga raquiramant for bachalor'a dagraa 
^yroorama 

Induda tranacultural pan nact^ In approfxiata coutiaa and curricula, and aMaaa tha 
'MaMlty o( raquiring an introductory couraa In wka Natlva culturaa 

ExpNid Engllih «angi<»ga inatruction for ttudanta whoaa firat languaga la not Engllah 

Ravlaw and modify inatltutional miaa^ atatamanta to ipady which profaaalonal programs wHI 
ba purauad In whl^ ln«ltutlona 

Ravlaw programa for naad. damard and ability to puraua axoaNanca 

EHminata or oDnaoSdata programa whara naada and damand ara lacking, or whara axcalanco 
cannot ba achlavad In six yaara 

RaallDcata ratouroaa to programa which achlava avcalianoa aa maaaurad by axtamal ravlaw 

ProvMa incraaaad maJnframa and microcomputar capabilHIaa to aH UA Syatam Inatitutlons to 
rmti ttudanta' Inatructiona] naada 

imprava ravlaw cfttaria for datamilning tha continuation o( vocational programs for instituting 
naw OTM. and for discominuing othars 

8mk auppoft from tha privala sactor promoting vocational tachnlcal aducation. Indudino 
buslnaaa and industry paf*narshlpa 

EstsMlsh oarafuily dafinad agraamants which anicjlata vocational aducation off arings batwaan 
UAInatltutiona and high acfwols. vocaiionaVtachnlcat schoola. and buatiaw and industry 
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ASSESS THE PROGRESS MADE ON THE ACTIONS OF THE 6-YEAR PLAN 



ERIC 



ACCESS AND EXCEUENCE (oontlniMd) 



//A 



^imi^wX^K^pmm^%9i^fMm^pmyA •tr«)ottMnm«oommlimtntof UAIratHuUomto 
m» pwptwaten of iMcham for fchooto 

m coordlrMlion with tht AlMka D^Mrtmwit of EducMn and beat •choof dtotrlctt. davtlop and 
impiamani an aQandafor aducMion raaavch and continuing aduattkm 

Einphaalzatttaacfcjcationof Alaakanatobacomataachwa in AiaaMfa achoola 

Davalop oora Inatnictlona) programa to induda oompatani adanoa Inatructlon 

Dmtap tha nacaaaary idanca faculty and adaquata adantlfic aqulpmant and litoatoriaa to 
provMa oofnpatont adanca Inatructlon 

Aaaaaa tha faaatoHlty of mcraMlng tha adanoa raqulramant In ganarai aducatnn curricula 

Davalop cora ln«ructlonal programa to Induda quality inatructlon In raading. wrtting, ipaaklng 
and oommunlcatlon of quantltat^a information 

Provtda IrttniOlon on tha natura and uaaa o# data. Infofmailon. analytical mathoda. and 
InfomuiV layatama 

Provlda Inatnjdion in tha tachnlquaa afrployad to aaak. analyza and communlcata data and 
Infonnation. Induding Ibraiy lafaranoa aaarchaa. uaa of data baaaa. atatlatlcal analytia, 
compuiarUad aumrrwizatlon and analyala, ate 

Atuad hlQh quality faculty wfth axpartiaa In apacNIc fialda through nationwida racnjHing 
oompatniva companaatlon, and thaaaiabllahmam of andbwad chain 

ProvWa Inatnictkmal davatopmant opportunllaa for full- and pan.tlma faculty through programa 
at aach Inatttutlon. inckjdino training In affadlva taaohing atratagiaa. diatanc#-dalivafy, non- 
tradlilonai oourta davaiopmant* and aduft laaming 

Establlih goah and objactVaa in aach inatHutton for granting aabbatlcal and profaasional 
davatopmant laava. and for promoiing faculty axchangaa 

EatabiHh poldaa. daaaiflcattona and procaAiraa for non^anura track faculty, Induding tarm. 
raaaarch. vWting, affillata and adjund appdntmanta 

Incfaaaa rapraaantation of famala and mtnorlty faculty, aapadaly Alaaka Natlva faculty 
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9 *f ASSESS THE PROGRESS MADE ON THE ACTIONS OF THE 6-YEAR PLAN 


ACCESS AND EXCELLENCE (continual) 

incraaaa markating and racruHmant throuah tuHktn achnkrAhhas and iMtknttAn^i Mrtb.bi.tiAn 


/SV /o\ /T\ /3\ 





aiudant aaarchaa and high achool honora programa. aummar Inatltutaa, aic. 

Support tha Alaaka Siudant Loan Program, tnduaion of pan-tima atudanta, and incantivaa to 
•ncouraga atudanta to «ttand Alaakan cdlagaa and unlvara4laa 

Craata Kholarahipa and ochar Inoantivaa to anoouraga community colaga graduataa to aitand 
UA Syttam unlvaraitiaa 

EataWHh, amploy, and pubHdza procaduraa for advanoad high achod atudanta to anrdi In UA 
Inatltutiona for on-campua and diatanoa-ddlvarad inatrudton 

Incraaaa knowiadga of and accaaa to financial anl«anoa through naada-baaad proorams 
adidarahlp^ aaalatunahlpa. faikMvah^ and vvork-atudy programs 

Pro>^ aacti Aiaakan high achod atudant with Information about UA Syatam cdlagas 
univarBltlaa, andprogram opportunltiaa 

Eatabllah. oftar and ancouraga faculty parttelpaikM) In workahopa on atudant acadamfe 
adtrlaamant and ooutaa tranafar avahjatton 

Induda aaaaaamant d acadamlc adviaing In annual faculty ravlaw and avaiuatkm, utNtzIng irvHJt 
from atudanta ^ 

PfOvWa faculty adviaora with computar accaaa to atudant acadamk: racorda to Inprova adviaing 
and to anaura prompt tranafar avaiuattona 

Eitabilah placamant and adtlavamant taating programs to aaaiat m acadamk: advisamant 

Davialop mctarlals and prooaaaas to Inform faculty advlaors and studanta d on<carrpua and 
datanoa^laHvarad oouraaa, and d aitamat^a optiona for aaming cradk 

improva acadamk: adviaing for all atudanta via data baaaa. brochuraa. program guktea. and 
audio oonfarandng. with a spacial amphaala on studantn raaKAng at a dstanoa from campuaas 

Ravfww. faflna and Implamant lnctltutk>nal plana ralating to dudant davdopmant in cannus. 
baaad and dManca^ivarad programa 
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ASSESS THE PROGRESS MADE ON THE ACTIONS OFTHE 6-YEAR PLAN 



ERIC 



ACCESS AND EXCELLENCE (continued) 



EnhMMMfi^Mudtm housing prooraim to l(Tprov«i^ IntoHMiua^ cuKural and rooMilonti 
Woof studomt on campuMs 

lwpw¥olf<o mctu «l. culuraiandmaMtttonidopportunlUMforptn-tlmoand 



Provido MudwM twvteot iippraprteto to oMh int^^ 

ProvUo opporUjnMM lor tiudoms to iovn iboM and oxpMiM^ 
thtlroiim 

AwMt tho fMtt)Mty ol •itit>Hthino oorrvnon corr^^ 
aoo^MMotertranotorMfQMthoUASyttwn 

Dwdop a UA 8y««n Program Oukte which IndudM compMo intomiitlon on rKwIromMits ol 
al UA Syatom intUtutionf dagroo programa 

Achiovo agroofnant batwoan UA Systwn lnatitutlona.school dtetrlcts. and iha Siata Oapartmam 
of E<*jeilion aa to tha lavola cl acKlomlc profkiancy ax^^ 

Circulaia and ragularly updata a catalog of IM Syitam raaourcaa availaM 



IdantHy and puraua altamatlvaa to now conatructlon Induding laating. sharing of school and 
othar public tadMaa. and purchasa of axisting fadMas 

knprava usa of taehnology In systamwida oparatlona to Incraaaa producilva usa of fadttisa. 
a^ilpmant and staff through on^ma rtglstration. fadlty schaduling. and data ooladlon and 
analyala 

maaaaa moamhias for parinarsh^ with bualnaaa. Induatry and govammant to maxkniza tha 
uaa of avallabia taehnology and aqu^Nnant. and to IncraMOdonatlona of aqu^xnant 

EataMah program t>y which studanta may acx)ul^ oornputar aoulpmant « 

C^tlmlza tha usa of talacommunlcatlon tachnobglaa and raaoc.oaa acroaa tha Sysiam 

£xplora dp^atopmam of oonaoftia wim oihar unlvafsllaa for tha dattvwy of 
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■ •1 < ASSESS THE PROGRESsVlADE ON THE ACTIONS OF THE 6-YEAR PLAN 


ACCESS AND EXCELLENCE (oontinuMl) 

In oonaulatton with fadaral and stata rnlltary offldala and aducators. talu to^^ 







dapandants 

kwaaaattia varlaty of msiructlonal modas and aducaUonai oppoitunkiaa. a.g.. 
InJardtodpllnary. saN-pacad. modular, and oonpatancy^iaaad programs; axtarnal dagraa 
programa; flaxMa Inatltutlonal rsaldancy raqulramants; cradH for prior laaming: mHttary 
axparlanoa ciadk; and CoHaga-Laval Examhatbn Program (aEP) 

Schadula and dallvar coursaa for aduto at timaa. at placaa. and via madia that maximiza 
opportunHlaa for participation 

Eatiblah short-tarm profaaslonal training coursaa and workshops to oompllmant bnoar^ar m 
dagraa programa in aalactad fMds 



moraaaa continuing aducatton and community doMtopmam in8tnictk)nal actMtlaa through saM • 
8443pofting matnjdton and parinarshlpa wfth butlnasa and Induatry 

Eatablah dnxmirsa. procaduraa. and Inoantlvaa for matitutkm to -hara faculty, to offar cartaln 
ooursaa on a atatawUa or multi-campua basia, and to ooordlnata wfth othar lnatHutk>ns to anroH 
studanta m offarings whki) ara k^caHy unavailaMa 

Incraaaaaivpod for davalopmantal aducaikm programa and taarnmg aaalatanca cantors to 
support laarning dtaaWad. ra-antarlng. and poorly praparjd studants 



Eatiblah a rsvlawprocaas to assura sax and racial aqulty m admlssk)ns and currk:uium 

By 1 987. (fraft and inplamant a oomprshanslva Natlva aducatton plan In oonauftatton with 
varioua oonsUtuandaa 

Inoraaaa tha racnikmam. ratantton and graduation of Nativa atudants anroilad m urban and rural 
programs 

Sirangthan tha study of Alaska Natlva culturaa and oontamporary iasuas through tha 
racnjiimant of mora Natlva facufty and atudanta 

Support mora mtamahlpa. aaalatantshlpa and f alowahlpa for Natlva studants 

Estiblah and maNaln UA Syatanvachool dtotrtd ralattonahlpa to Jointly plan aummar 
anrlchmant programa and Inatltutaa for Natlva high school studants 
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ASSESS THE PROGRESS MADE ON THE ACTIONS OF THE 6-YEAR PLAN 



THE NORTH: LEADERSHIP AND DISTINCTION 



Sirw>gthmlMm with SmaoMdM and th«Qo^ m$m\n 
temHi<aiinq w ataf Ct ipftoflit««ndfundN>ottratgtw 

E«MhaUA8yit«mRaMwchCQunatopramoi»andliTpm kwwilNti tor 8ua*-rM«j 
MudhNkandlolnorMMMtwr '^jndkig and opportunftlM for joim wMrch in pwtnmhlp «v)lh 
th«8MandMaral9Q¥amn * and tha pdvatt aador 

PiwklaaU}«an(<ajaupfiortlotha8Mbydaviriopk)OM^ monitoring and 

■aaaai m a m lachnkyjaa tor panoiaum and anigy raaourcat. ta nMtrtal and aquatic 
9ce&iftt Mm , fW> and wUdiifa populMiona. ndnarala aalimatlon. fora« Invtntorlaa. ate. 

EaiaMah coordinating councia to raport to thaPraaklam and thaChanc*llort on 
tpadaUiad program araaa offarad by mora than ona Inaikution: a g.. fiahwiaa and aquaculturt. 
madtoal and haalh aclanoaa. taachar aducatlon, and buainaaa rnanagarnant 

Through oonaulation.aatabllihSy«iamprlorMaa for addra^ o.g. 

aiAaiaianoa. ANC8A -I90t. AMa hira. fadarai-aMia land and raaouroa ralationahlpa. 

fiahariaa and aquaoukura davalopmant. naiuraJ raaouroa davalofynant and manigamant. 

anvlronmamal Intagrity, ale. 

^Mmuaiiyp^^ 

davatapmam 

mcraaaa tha quantity and qualky of public polcy aducation and training opportunltiaa for 
Alaakana 

Fooua inciaaaad Inttruction. raaaarch and oxtanaion raaourcaa on amall buiinaaa davakip^nant 
and on davalQping aconomic araaa 

8aak aatabllahmam of a •Quick Stair fund In tha Qovarnor's Offica to andbia r^id InHtation of 
hlglvnaad programs 

Siraogthan raaaarch and inatnjction in gaophyaica. gaobgy. atmcMpharic idancaa. 
climaiQiogy, biology and aooiogy of noflham ianda. watara. watlan^ 

Davatop raaaarch agandaa in doaa oonaultation wlh tha Arctic Raaaarch Commiaaion. tha 
Maragarwy Arctic Raaaarch Polcy Corranktaa. tha Univaraky of Alaaka Foundation, and 
amarging Siata inWatfm 

SaakkKraaMdaupporiforatudiaaof naturaJ phanomana with parucular airphaaia on poat- 
doctoral and graduata atudant faUowahlpa and aaalatantah^ 
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ASSESS THE PROGRESS MADE ON THE ACTIONS OF THE 6-YEAR PLAN 


THE NORTH: LEADERSHIP AND DISTINCTION (oontlnuMl) 







Plan for tho fundktg and acqulalion of auparoonputar aanrioaa for adantNic laaaarch. including 
funding M *aaad monay* for grama andtor participation in conaortla 

m raMion to Alaaka. inctoaaa raaaarch and acholarahlpa on tho cukuraa. aociotiaa. and the 
aconomic and poltlcal ayatama of tiia north Pacific nailona and raglons 

EladronicaNy Ink UA Syttam Ibrariaa. data baaaa. and raaaarch cantara and tnatltutaa to 
provkfaaooaaa to data and Information 

Cooparata iMth 'ha Arctic Raaaarch ComnMon and oihar antHiaa In ■wnaoring intarnatlonal 
aympoaia 

Incraaaa auppoit forlnatnjctiof*. raeaarch and aanrtea In human haalth condHlotta and problama 

Davakip ackioatkMai programa. raaaarch agandaa and data baaaa in oonaultation with tha 
Arctte RMaarch Commiaalon. tha Alaaka Nath^ Haakh San^. and othor ^reprttM agandaa 

Support intardlactplnary and cooparaih« raaaarch andaavora through axiatlng oantart 

Organiza intardlaclplinary taama to provlda profaaalonal asaiatanoa to communltlaa 

DavalQp a raaaarch and training naadt aganda in oooparation with Suta and fadarai aganciaa. 

^4atlva ooiporationa. and Induatrlal and commarclal Intaraata 

Owratop a comprahanalva plan to maximbea tha UA Syatar*ra contribution to tha productlva 
managamam* cTavaiopmant and mariwting of Aiaaloi'a fiahary raaourcaa 

Ei^Mnd raaaaich and Inairuction in aalactad araai of fiahariaa which wlli anhanca tha U A 
Syatam^rolalndavatapma n t. oonaanration.andwtaausaofflahahaaraaoun:M 

Incraaaa fiahariaa aupport actlvklaa through incraaaad uaa of Staia nda to attract fadarai and 
prhfata funding for programa and nacaaaary raaaarch vaaaalt 

Oavalop Imewladga baaaa ragaidlng Kk>rth PacVic and dxunpolar ragion markata. financial 
ayatama, trading barriara. tranaportaiion. iawra. cukuraa and ianguagaa 

ProvWa incraaaad Intormatton aarvioaa to Alaakan buainaaaai and govarnmantal agendas 
ragartfng North Padhc and drcunr^iar ragion markata. f Inanoaa. trading barriara. and tha iagai. 
Gukural and languaga factora aHactlng trada 
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ASSESS THE PROGRESS MADE ON THE ACTIONS OF THE 6-YEAR PLAN 



THE NORTH: LEADERSHIP AND DISTINCTION (oontinu«d) 



EtfibMi morocOQptrMlwaorMrmmtwfth North Pacific and drcumpolar inttituitons to 
furthw aeadamto and rMoarch ooNiboratkm. and faculty and itudw^ 

fWvtwv, updaia and atrwigthwi InttmcUonal. raaMuch and axtwialon progwna In natural 
laaouroaa to anauro intagraiton of a broad ranpo of raaourco vakiaa and ataodatad 



ConaMar tha aatablithmant of an intardlac^lnary graduaia program and aatodatad ratMrch 
in«ituta for natural raaourca and anvtronmantal policy manigamant 

lACfvaaa anphaala on mttioatton and radamatlon in programs in mining, anginaaring and land 



8irangthan programs In forasity and terasi managamant to Induda dovalopmant of foraats. 
prockJds. procaasing and martuts; and to piovfda IncraMad amphaats on raltttonshtos to 
wttdlfa hablat. flshartaa protaaion. agrlcullura. ale. 

Inoorporata and promoia natural raaouroa and anvironmantal vaiuaa in programa daaMng wfth tha 
visitor Industry, la. toorlsni racraatlonai flahinq and humino. wintar sports, ate. 
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MISSIONS: DEFINITION AND PURSUIT 



AolvaVbroadan and strangthanlnkagaabatvvaanStata officials and UASystamRagantsand 
offloars 



Inoraasa tha axtamai and intamal v Wiky of tha Board of Ragants 
Annually idantify lagislatlva priortlaa and formulata a laglslathra aganda 

H(«d oriamatlon and updating wortuhopa for naw and continuing Ragama wgarding UA Sysiam 
poKcias, missions, and currant and projaciad programs 

SImplffy and updata Ragantr pdldas and Unhmly Systam ragulailons through parlodic ravlaw 
and ra vision 

Partodtoaly ravlaw and rovlsa individual campua mission staiamants aa raqutrad to maal tha 
changing naads of AlssMa 
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ASSESS THE PROGRESS MADE ON THE ACTIONS OF THE 6-YEAR PLAN 



MISSIONS: DEFINITION AND PURSUIT (oontinu«d) 



Examina akamatlva organizattonaJ structuras. and adopt that which bast maats tha naada of tha 
paoplaof AMaandthamiaBlonaofthaUA Syatamforthanaxtdacada 

Dallvar all acadamic ctadH-baar Ing matmctlon through aocradhad units 

Monhof and parbdically ravi«w progran oHaringa aoroaa tha UA Systam to promota dlvarshv 
and to raduca duplication ' 

Induda Ifa-iong laaming in tha nMon statamants of all UA Syatam aducatlonat institutions 

Daflna tha rola of tha UA Systam statawlda adnHnlstfaiion through fwislon of Ragants' Pobcy 
and pursua it accordingly 

ha rotoa of tha UA Sysiam Inailutions and thair ralatlonsh^ to aach othar and to tha UA 
Symam Statawlda admlnlstratton 

Communlcata tha roiaa. missions, programs and actlvitiasof aach Intfftutlon throughout tha 
Systam 

Plan and axacuta a comprahanslva fund-raising program which > ln«Hutionally-basad and 
supportad by pnXaasional davalopmsnt officaa 

8aal( Incraasad scholarship support from local and raglonal organlzationa and buslnassas 

Enoouraga alumni and othar friands to assist In publicizing UA Systam programs, sarvlcas 
andraaourcas 
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